
St. Paul's Episcopal Church 
 

Minutes - Meeting of the Vestry 
March 16, 2021 

 
Members Present: 

The Rev. Kate Atkinson, Rector, Jan Greer-Carney, Sr. Warden, Tamar Roberts, 
Jr. Warden, Jerry Tepe, Clerk, Jim Barker, Inge Eddy, Allwynne Fine, Kate Ess, 
Russ Ingraham, Joel Maccini, David Preece, Davis Richmond, Cindy White. 

 
Members Not Present: Dave Cawley, Treasurer. 
 
Clergy and Staff Present:  

The Rev. Peggy Schnack, Curate 
Kristin Dunklee, Parish Administrator. 

 
Due to the restrictions in response to the coronavirus pandemic, the meeting was held 
electronically on Zoom. The Rector called the Meeting to Order at 6:32. 
 
Way of Life Meditation: Cindy offered a reflection on Mission and Service from the Way 
of Life Vestry book. 
 
Minutes of the Meeting of the Vestry held on February 16, 2021: 

Kristin noted Jim Barker was present. Cindy moved to approve the minutes as 
corrected, seconded by David P., and passed. 

 
Fun Facts: Vestry members shared stories of their meetings with Parishioners which 
generated new relationships and enhanced existing relationships. 
 
Consideration of Agenda: Accepted as presented. 
 
Finance Report: In Dave’s absence, he submitted the financial reports to the Vestry 
prior to the meeting. 

• Income Statement: There were no unbudgeted expenses in February and no 
unexpected windfalls.  We have received more in income than we have spent as 
of 2/28 but, it is so early in the year that it is really not worth  spending any time 
thinking about why that's the case. 
David P. moved to accept the report, seconded by Kate E., and passed. 

• Dashboard: We still have a fair amount of spendable cash. The Restricted 
Accounts are coming down but, since they are "restricted" for a specific purpose, 
using that money means that we are using it for the reasons we received it. 

• Heartz Bequest: We are still in a holding pattern and do not anticipate anything 
happening until some point in mid-April. 

• Funds Invested with the Diocese: It sounds like our letter prompted a lively 
conversation but we do not expect to hear anything until mid-May, so another 
holding pattern. 

• PPP Loan #2: We have received $79,000 from the second round of PPP funds.  
You will see that $85k on the March income statement.  Converting the "loan" to 
a "grant" is actually easier for Round #2 than it was for Round #1, so it is very 
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likely that we will succeed in having the loan converted to a grant. Given what we 
know that process now, however, will not begin any sooner than this coming fall. 
We have filed an application to have the PPP#1 loan converted to a grant and 
presume that the conversion will occur sometime in late March/early April. 

 
Staff Update – Kristin Dunklee: 

• Vestry Administrative: 
o The Vestry had previously approved the Parochial Report via email. Jim 

moved to ratify that vote, seconded by Jan, and passed. 
o Reminded everyone to please complete and sign the Confidentiality and 

Conflict of Interest forms sent out previously. These are required by all Vestry 
members every year. 

• Building and Grounds:  
o The work in the worship space and chapel is complete. Andy with help from 

others still needs to complete the final cleaning and then all the furnishings, 
etc. need to be moved back in. 

 
Outreach Ministries Update – Russ Ingraham 

o Submitted to the Vestry prior to the meeting the graph showing food pantry 
activity. February was down from January, but we have no idea why. 

o The Crop Walk donated $300 to the food pantry. 
o Boy Scout Troop #88 continues to meet at another location which is costing 

them $75 per month. Russ moved, seconded by Jerry, to donate $300 to the 
troop ($50 per month) to help offset that expense until we are able to have 
them back in our building. Motion approved. As this is a non-budgeted item, 
we will also seek donations. 

o Jan reported the Jamaica fundraising in February was very successful raising 
$12,000 ($8,000 was the goal). 

 
Clergy Reports:  

Kate: 
• Kate is no longer the chaplain to the NH House of Representatives. The 

new speaker wanted his own pastor. 
• We have new Ministry Directors for Formation – Mary Farrell and Jessica 

Roux. 
• John Elsnau has been the sole Ministry Director for Stewardship for some 

time and we need to find a replacement and a second person for this 
ministry. It involves not only the annual pledge campaign, but also the 
many other fundraising events we offer each year such as Sinfully Sweet. 

• Planning continues for the outdoor service on the State House lawn for 
Easter. 

• Planning is also underway to offer these outdoor services as the weather 
will permit until we are able to reenter the building on a regular basis. 

• Invitation Sunday is planned for September 19. Kathy Whitehead is 
already actively planning for this event. 
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• The Sacred Ground formation program, in conjunction with other parishes, 
is underway. 

• Linda Douglas is beginning the training to be a facilitator for the Braver 
Angels formation program. 

• Kate requested members to respond to her email request for “blessings.” 
Peggy:  

• Working with the Boxes of Love for the Homeless program to host their 
Day of Caring event on Saturday, March 27 from 10:00-2:00 in the church 
parking lot. The group is providing all the services, we are just hosting, but 
the long-range hope is we will then be able to assist in spreading the word 
about this program to other parishes. We were asked to provide chocolate 
candy bars to be distributed. 

• Peggy will be taking some vacation days next week. 
 

Warden Reports: 
Tamar, Jr. Warden:  

• Updated the Vestry on the details of planning for the Easter services. Two 
services are planned. Volunteers are needed from 7:30 until noon. 

• The emergency preparedness committee is preparing to apply for the 
government grant that we missed the deadline for last year. 

• Was contacted to see if we will be participating  in the Concord area 
softball program (Blackflies). To be determined. 

 
Thank You/Get Well notes to be sent on behalf of the Vestry were discussed and 
assigned: Inge. 
 
The Closing Devotion was provided by Jim. 
 
The Vestry then adjourned to Executive Session to discuss personnel matters. Kate, 
Peggy and Kristin left the meeting. The Sr. Warden assumed the Chair. 

• Jan moved, seconded by Tamar, to have the staff take a mandatory paid 
vacation the week after Easter in recognition of the extraordinary efforts and time 
spent during the past year. After brief discussion and assurances that pastoral 
coverage would be provided and access issues to the building were addressed, 
the motion passed 

 
Prayer partner check-in. Members are encouraged to keep in touch with their partners 
via phone or social media. 
 
Next Vestry meeting is Tuesday, April 20, 2021. 
 
The Meeting was adjourned at 7:48. 
  
Approved at the April 20, 2021 Meeting. 
 
Jerry Tepe, Clerk 


