
St. Paul's Episcopal Church 
 

Minutes - Meeting of the Vestry 
April 20, 2021 

 
 

Members Present: 
The Rev. Kate Atkinson, Rector, Jan Greer-Carney, Sr. Warden, Tamar Roberts, 
Jr. Warden, Dave Cawley, Treasurer, Jerry Tepe, Clerk, Jim Barker, Inge Eddy, 
Allwynne Fine, Russ Ingraham, Davis Richmond, Cindy White. 

 
Members Not Present:  

Kate Ess, Joel Maccini, David Preece. 
 
Clergy and Staff Present:  

The Rev. Peggy Schnack, Curate. 
Kristin Dunklee, Parish Administrator. 
 

Guests:  
Liz Preysner. Liz DeNauw 

 
Due to the restrictions in response to the coronavirus pandemic, the meeting was held 
electronically on Zoom. The Rector called the Meeting to Order at 6:34. 
 
Way of Life Meditation: Jim offered a reflection on Mission and Service from the Way of 
Life Vestry book. 
 
Minutes of the Meeting of the Vestry held on March 16, 2021: 

Cindy moved to approve the minutes, seconded by Russ, and passed. 
 
Fun Facts: Vestry members shared stories of their meetings with Parishioners which 
generated new relationships and enhanced existing relationships. 
 
Consideration of Agenda: Added application of Liz DeNauw for ordination as a 
transitional deacon. Added report from the Finance Committee to Finance report. 
 
Liz Preysner updated the Vestry on her journey towards ordination. She will graduate 
seminary in May and be ordained to the transitional deaconate at St. Paul’s on June 11. 
She has accepted a position as associate chaplain at St. Andrew’s School in 
Middletown, Delaware, although will continue to be at Brewster Academy in NH during 
the summers. 
 
Liz DeNauw also updated the Vestry on her journey towards ordination. She will 
graduate in May and also be ordained at St. Paul’s on June 11. She will continue to 
work in the NH north country as a part-time vicar at St. Stephen’s in Colebrook. 
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After they left the Zoom meeting, the following actions were taken by the Vestry in 
support of their ordinations. 

Jerry moved, seconded by Jan, to recommend to the Bishop, the ordination to 
the transitional deaconate of Liz Preysner and passed unanimously. 
Jan moved, seconded by Tamar, to recommend to the Bishop, the ordination to 
the transitional deaconate of Liz DeNauw, and passed unanimously. 

 
Finance Report: Dave C. reported the following: 

• Income Statement: On the revenue side, the only unbudgeted item is the PPP 
loan/grant  for close to $80k. 
On the expense side, there was nothing unexpected but noted the final invoices 
for the painting/lighting project that we knew were coming (and we knew how we 
would pay for them) but we consciously did not show them as expenses on the 
2021 budget.  If we made major capital improvements regularly, the 
painting/lighting project would be shown on a capital budget; but, since we do 
not, we are displaying it on the income statement.  This is going to cause us to 
show a year end deficit on the income statement; but, in fact, the revenue we 
receive in 2021 should exceed all our expenses in 2021 other than the final 
lighting/painting expenses.  
Tamar moved to accept the report, seconded by Allwynne, and passed. 

• Dashboard: There are two items of note on the Dashboard. 
The first is the drop in "spendable"  cash between February and March which is 
explained by the  payment of the lighting/painting invoices.  Note that we still 
have "cash on hand" for two months of expenses. 
The second is that the number of pledgers dropped by 14 between 2020 and 
2021.  We consciously do not determine a final number of pledging units until 
3/31 to allow procrastinators to make their pledge but I think the comparison 
between 20 and 21 is accurate. 

• PPP Loan update. Because all churches are dependent on pledge income, it is 
difficult to know, with confidence, what income will be in any particular year until 
the last 30-60 days of a year.  However, with the ~$80k from the PPP program 
we should/could/may (?) end the year with a $40k surplus; what we are confident 
of is that the PPP money will not be available in 2022, so we do need to 
understand that our financial future is looking a little less secure than it has been. 

• Heartz Bequest: SPC is not involved  (i.e., does not have standing), at this point, 
in the  fight over the money directed towards us and three other 
organizations.  The women suing the estate did not agree to settle their suit 
during a mediation session late last month.  The next step in the process is a trial 
that may resolve the issue but that was postponed indefinitely at a pretrial 
hearing a few days ago. Since, however, the mediation and the trial will 
"consume" some if not most of the amount that was supposed to be directed to 
the four organizations, we should not plan to receive much, if anything , from this 
bequest. 

• Funds Invested with the Diocese: There may be news for the May meeting; but, 
as expected, there is nothing to report for this month. 
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• Investment Report. As promised, I sent the quarterly investment report that David 
Preece maintains. At a future, hopefully in person meeting, a fuller 
explanation/discussion will help us understand this report better. 

• Brannigan Bequest. We received notice that will receive $20k from the estate of 
Rory Brannigan.  We should not expect to receive anything until early 2022. 

• Finance Committee. The committee recommends we continue to spend down 
our available cash until there is about one month’s expenses left before we 
withdraw any of the budgeted funds from our investments. 
The committee also reviewed the request to expend funds for carpeting the 
chapel and cleaning the pew cushions. This was tabled until more information on 
another request to provide additional IT equipment for use in future 
streaming/sharing of church activities during and after the pandemic was 
available. It was noted by Kristin that a donation to clean the pew cushions has 
been made, so that part is likely moot. 

 
Staff Update – Kristin Dunklee: 

• Building and Grounds:  
o The final cleaning of the worship space is almost complete after all the recent 

work. As noted above, there has been a donation to clean the pew cushions. 
o There is an ongoing issue with homeless persons sheltering and using a 

portion of our garden and equipment. This needs to be addressed sooner 
rather than later. Russ indicated there may be a possible donation to help 
cover this cost. 

• Kristin also submitted a letter announcing her retirement as parish administrator 
effective August 27, 2021. A “standing ovation” followed to show the Vestry’s 
appreciation for her many years of service. 
This, and the leaving of AshleyJane this summer to attend seminary, will 
necessitate the convening of the Personnel Committee to assist Kate in filling 
these positions. Kate suggested it might involve three part-time positions, 
administrator, bookkeeper and communications, rather than the current 
arrangement. Jerry suggested this is really an issue for the committee to review 
and report back to the Vestry with recommendations. 

 
Outreach Ministries Update – Russ Ingraham 

• Submitted to the Vestry prior to the meeting the graph showing food pantry 
activity. 
o 2021 March has an increase of 3,262 servings (43%) over the previous month 

(February 2021). 
o 2021 March has a reduction of 4,984 (32%) from the previous year's March 

2020. 
o Jan-Mar 2021 servings 28,743 vs 2020 servings of 56,401, a 49% drop in 

2021. 
o Note to say in 2020, the next 3 months we were closed, so "0" servings in 

2020. 
• Covid continues to impede normal operations. 



Minutes - Meeting of the Vestry 
April 20, 2021 

 

4 
 

• Randy Whitehead wishes to retire from his leadership (coordinator) role over the 
food pantry. This will be a devastating loss as Randy does so much for us in the 
management of the food inventory.  He sources collects, delivers, and 
unloads the food in our pantry, Randy is willing to transition the new person into 
the position. 

• Bill Pribis also wishes to step down as the coordinator of Family Promise. Bill 
was one of the initial people involved in this ministry which is currently in 
transition. 

• Dave C. noted the food pantry currently has about $75K in cash and suggested 
this might be better utilized in support of other or related mission programs. 
Possible topic for future Vestry discussion. 

 
Clergy Reports:  

Kate: 
• Kate offered some views on future staffing as noted above. 
• AshleyJane will be recognized for her service at the outdoor service in 

Rollins Park on June 13. 
• Also as noted above, there is a need to obtain additional equipment to 

facilitate future streaming/sharing of church activities during and after the 
pandemic. It was suggested Kate form a temporary committee of 
knowledgeable people to assist in this activity.  

• There are plans for outdoor services on May 9 & 23, June 13 & 27 and 
July 11 & 25. All except June 13 will be in the parking lot. Some 
discussion was held regarding the possible regathering plans. 

• Divine Comedy is scheduled for May 15; online of course. 
Peggy:  

• Focusing her recent efforts on planning for the outdoor services which will 
be designed to be more casual, shorter and simplified. 

• Recently connected to a young person who is a Zen Buddhist which 
prompted the possibility of future programs possibly for youth but also for 
adult formations. 

 
Warden Reports: 

Jan, Sr. Warden: 
• Thanked everyone for their sympathy and support after the recent death 

of her father. 
Tamar, Jr. Warden:  

• The Easter service on the State House lawn went very well with thanks to 
all who assisted in the preparation and activity. 

• The Emergency Preparedness Committee applied for a grant of $54,540 
to assist us in preparation planning and possible changes to our building. 
This requires was approved previously by an email vote. Tamar move, 
seconded by Jan, to affirm that vote, and passed. 
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Thank You/Get Well notes to be sent on behalf of the Vestry were discussed and 
assigned: Inge and Jim. 
 
The Closing Devotion was provided by Allwynne. 
 
Prayer partner check-in. Members are encouraged to keep in touch with their partners 
via phone or social media. 
 
Next Vestry meeting is Tuesday, May 18, 2021. 
 
The Meeting was adjourned at 8:40. 
  
Approved at the May 18, 2021 Meeting. 
 
 
 
 
Jerry Tepe, Clerk 
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