
St. Paul's Episcopal Church 
 

Minutes - Meeting of the Vestry 
September 21, 2021 

 
 

Members Present: 
The Rev. Kate Atkinson, Rector, Jan Greer-Carney, Sr. Warden, Tamar Roberts, 
Jr. Warden, Dave Cawley, Treasurer, Jerry Tepe, Clerk, Jim Barker, Inge Eddy, 
Kate Ess, Allwynne Fine, Russ Ingraham, Joel Maccini, David Preece, Davis 
Richmond, Cindy White. 

 
Members Not Present: 
 
Clergy and Staff Present:  

The Rev. Peggy Schnack, Curate. 
Chris Rawson, Parish Administrator. 
 

Guest: Scott MacDonald. 
 

Due to the restrictions in response to the coronavirus pandemic, the meeting was held 
electronically on Zoom. The Rector called the Meeting to Order at 6:32. 
 
Way of Life Meditation: David P. offered a reflection on Stewardship from the Way of 
Life Vestry book. 
 
Minutes of the Meeting of the Vestry held on July 20, 2021: David P. moved to approve 
the minutes, seconded by Jan, and passed. 
 
Fun Facts: Skipped due to length of agenda. 
 
Consideration of Agenda: Jim Barker presenting the plans for this year’s stewardship 
program. 
 
FEMA Non-profit Security Grant: Scott MacDonald for the Emergency Preparedness 
Committee: 

• We submitted a grant request for $54,000 (which included a 12% buffer for 
inflation). We have reportedly been granted $49,000. 
o No funds have been authorized at this time. Amounts are for planning 

purposes only.  Request for bids will commence once funds are authorized for 
disbursement.  All funds received are authorized ONLY for the items listed in 
the grant application.  No other projects can be added in this grant 
authorization. 

• Priorities: 
o Physical Security Enhancements to the building for personnel safety: 
o Video surveillance of entry points and internal areas, i.e., Food Pantry and 

Chapter Two. 
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o Remotely operated entry control for exterior doors. 
o Improved “Panic Button” capability for personnel when events are taking 

place. 
o Panic bars on main church doors for security during services. 

• Emergency Operations Plan development: 
o Building hardening from external threats both natural and man-made and 

training. 
o Window Film to prevent shattering in high winds or man-made threats (e.g., 

explosive. 
• Training; 

o First Aid, Stop the Bleed, CPR and AED training. 
o Wilderness First Responder for Youth Group Leaders. 
o There will be a training session for the Grant Monitors coming this Fall (date 

and time are TBD right now).  Kristin is listed as the Fiscal/Financial point of 
contact.  Chris’s name will be submitted as the new point of contact with 
Kristin’s retirement. 

 
Personnel Committee: Jan/Kate . 

• Gave a brief summary of the hiring process that led to the hiring of our new 
parish administrator, Chris Rawson and Communications Coordinator, Kelly 
Kennerson. Chris is full-time and Kelly is part-time. 

 
Finance Report: Dave C. reported the following: 

• Spendable cash is "up" because we received the $30k distribution from the E 
Sawyer Cummings Trust that we typically receive in July.  We now have $50k 
more cash at MCSB  than the Finance Committee believes we need to hold. Joel 
moved to accept the financial report, seconded by Russ, and passed. 

• Vestry Designated Funds: The only thing of note on this report is that the Food 
Pantry account is now above $10k and it is earning....next to nothing. 
o I have asked Randy Whitehead and Russ whether it is appropriate to invest 

$10k of that with/through the Diocese.  While this is a nice "problem" to have, 
we now have over $60k in Food Pantry funds without, at this point, an 
intended use. 

• Income Statement: We did have an unbudgeted expense on the maintenance 
line for the cleaning of the pew cushions that occurred over the summer.  That 
expense was balanced by donations from the Dunklee and Atkinson families. We 
also had a major anonymous donation for the purchase of altar hangings. Both of 
these payments occurred in August.   

• As you may have noticed, when we do have a donation to pay for part/all of an 
expense, I am notifying you of that donation in the same month that the expense 
appears on the income statement 

• And, just to remind you.... the HVAC engineering study, the Zoom Room and the 
impact of the additions to the Music budget (see last month's financial report) are 
all expense variances that we have already approved although we haven't seen 
any of them on the income statement 



Minutes - Meeting of the Vestry 
September 21, 2021 

 

3 
 

• "All in"....we seem to be ok.  At the end of September we will look into a crystal 
ball and take another guess at how we will end the year. 

 
Staff Update – Chris Rawson: 

• Building & Grounds Committee: 
o The engineering firm has completed their investigation of our HVAC systems. 

We anticipate their report in the next few weeks. 
o Control Technologies has made several repairs to our current HVAC systems 

to keep them operational. 
o New banners have been hung at both the Park Street and Centre Street 

entrances. 
o Sandy MacIntyre has retired as chair of the garden committee. Joan Griffin 

has stepped in to fill the role. 
 
Outreach Ministries Update – Russ Ingraham 

• The food pantry opened July 20. Chapter 2 opened September 13. Noted he and 
Randy Whitehead are in agreement to transfer the $10,000 as noted in the 
financial report. 

• Kate E. gave an update on the Crop Walk scheduled for October 9 beginning at 
1:00. She and Michael Sauve will be soliciting donations and sign-ups after the 
services on Sunday. 

 
Clergy Reports:  

Kate: 
• Presented a request from Ben Greene from the Messiah Concert to use our 

space for the performance in early December. After discussion, Dave C. 
moved, seconded by Tamar to permit Kate to discuss the conditions with 
them. 
o All people must be vaccinated. 
o All people, including performers, must wear masks inside the building. 
o All relocated elements will be returned to their original position, supervised 

by Andy. 
• Discussed the need for more volunteers for the upcoming hosting of the 

Family Promise program. 
• Gail Shilling and Mary Farrell are the new Formation Ministry Directors. Kate 

and they will be meeting soon to develop the upcoming formation programs. 
• Reviewed Reunion Sunday. While attendance was relatively low, the event 

went well. A big thank you to Kathy Whitehead for again planning  a 
wonderful event. 

• The annual Blessing of the Animals will occur on October 2 on the State 
House Plaza in the morning and virtually at the Saturday service and on 
October 3 at both services. 

 
 
 
Peggy:  
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• Faith and Blue is a new community relations program of the Concord Police 
Department. Since Peggy is a chaplain, we will be one of the first churches to 
participate. On October 17, after the services, there will be tables and events 
setup in parking lot for this. 

• She has been matched as a mentor with a youth as part of the Friends 
Program. More mentors, especially men, are always needed. 

• Mini Revolutions is an intergenerational program for children pre-k and 
elementary aged. 

• Pizza in the Park will be held for youth in White Park October 3. 
• The recognition of parishioners celebrating their 85th or greater birthdays has 

been well received. Since we do not have everyone’s birth date in our 
records, feel free to share people you may know, with their permission. 

 
Warden Reports: 

Jan, Sr. Warden: 
• Reviewed Kristin’s retirement party event with around 100 people attending to 

honor her 18 years of service to the parish. 
• After Reunion Sunday, she attended the Concord Multi-Cultural Festival and 

was amazed at the event. 
Tamar, Jr. Warden:  
• Raised for further discussion an issue with the manner prescribed in the 

bylaws for the election of the Wardens. Jan moved to form a study committee, 
seconded by Allwynne, and passed. The Clerk will chair the committee, along 
with the Jr. Warden and Russ. 

 
Thank You/Get Well notes to be sent on behalf of the Vestry were discussed and 
assigned: Tamar, Jerry, Inge. 
 
The Closing Devotion was provided by Jan. 
 
Prayer partner check-in. Members are encouraged to keep in touch with their partners 
via phone or social media. 
 
Next Vestry meeting is Tuesday, October 19, 2021. 
 
The Meeting was adjourned at 8:08. 
  
Approved at the October 19, 2021 Meeting. 
 
 
 
Jerry Tepe, Clerk 
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