
St. Paul's Episcopal Church 
 

Minutes - Meeting of the Vestry 
October 19, 2021 

 
 

Members Present: 
The Rev. Kate Atkinson, Rector, Jan Greer-Carney, Sr. Warden, Tamar Roberts, 
Jr. Warden, Dave Cawley, Treasurer, Jerry Tepe, Clerk, Jim Barker, Inge Eddy, 
Kate Ess, Allwynne Fine, Russ Ingraham, Joel Maccini, David Preece, Davis 
Richmond, Cindy White. 

 
Clergy not Present: The Rev. Peggy Schnack, Curate. 
 
Staff Present: Chris Rawson, Parish Administrator. 

 
Due to the restrictions in response to the coronavirus pandemic, the meeting was held 
as a hybrid, both in person and electronically on Zoom. The Rector called the Meeting 
to Order at 6:38. 
 
Way of Life Meditation: Jan offered a reflection on Reading and Study from the Way of 
Life Vestry book. 
 
Minutes of the Meeting of the Vestry held on September 20, 2021: Tamar noted a 
correction that the Messiah performers will be required to wear masks while performing. 
Tamar then moved to approve the minutes as amended, seconded by Jan, and passed. 
 
Fun Facts: Vestry members shared stories of their meetings with Parishioners which 
generated new relationships and enhanced existing relationships. 
 
Consideration of Agenda: Messiah update – Kate and security measures – Cindy. 
 
Finance Report: Dave C. reported the following: 
• In September we did not experience any unexpected expenses that we have not 

previously discussed. The one reality that we did discuss when Kristin 
announced her retirement is that there is an unbudgeted cost associated with having 
Kristin and Chris work together for a few weeks and the cost of Chris' health 
insurance will be higher than what we provided to Kristin. We will not see the 
consequences of that until December but there will be a variance on the 
Administrator compensation line. David P. moved to accept the report, seconded by 
Jan, and passed. 

• We have looked into the crystal ball and, from what we can see pledge fulfillment is 
pretty much on track. It really is not until early January that we know whether our 
pledge income will equal what we budgeted but at this point, we seem to be ok. 
While it is a much smaller budgeted amount, it does appear likely that our plate 
revenue will be under budget. 
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Finally, we still have not taken the $70-$75K budgeted withdrawal from our invested 
funds so the bottom line you see on the income statement will turn around as soon 
as we decide to make that withdrawal. 

• The idea behind the Dashboard is to allow the Vestry to have a somewhat objective 
view of what our future might look like, both financially and membership-wise. 
When we stopped holding public worship, we dropped the year over year attendance 
measure from the Dashboard. With Chris' help, we have started to reconstruct that 
measure but given that we come up with the attendance number by the ushers doing 
a manual head count at each service, we will need a few more months before these 
numbers tell us anything. 

• The only real change in Vestry designated funds from the August report is that, as 
discussed, we moved $10k of Food Pantry money to the Diocese/Bank of America 
investment account. Other than that the changes on this report are very minimal. 

• There is still not a final decision about,  whether, for example, the Trustees invest in 
the stock of oil companies. I have been told that the Trustees have been drafting a 
policy that reflects some of the concerns we and others raised about the seeming 
hypocrisy in suggesting we care about God's creation and at the same time  owning 
shares of Exxon and that the new policy will be available before the end of the year. 

• We are still waiting for the report from the HVAC engineers estimating the cost and 
necessity of replacing our rooftop heating/cooling units.  
On another note, while I will let Jerry and Tamar tell you what we know at this 
point,  it also appears that we have discovered some structural problems in/with the 
bell tower that will be expensive to correct 
When we have better estimates for the cost of these repairs/replacements we will 
convene a Finance Committee meeting to develop  recommendations for how we 
might pay for these initiatives. 

 
Staff Update – Chris Rawson: 

o Building & Grounds Committee: 
o The clean-up from the sewer back-up that occurred on October 1 cost $1,600 

from Mr. Rooter. Kate gave a more detailed summary of the event and noted 
that future repairs will be needed to the sewer pipe, although not an 
immediate requirement. Chris is looking into installing air dryers and feminine 
product disposal units in the restrooms. Also obtaining estimates for the 
sewer pipe repairs. 

o Jerry described the deterioration of the south facing louver in the bell tower 
discovered while painting the louvers. The louver is beyond repair and needs 
to be totally replaced with an estimated cost of $40,000. The west facing 
louver is also deteriorating, although not as badly as the south. The other two 
louvers are OK. This is understandable as, to the best of our knowledge, the 
louvers are over 100 years old. We will continue to investigate the best 
options to address this issue. 

o Chris is obtaining snow plowing proposals for the coming winter. Our previous 
company is no longer offering that service. 
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Outreach Ministries Update – Russ Ingraham 
• The food pantry and Chapter 2 are both open. There is some difficulty in finding 

volunteers, which may be similar to the general difficulty of finding workers. This 
was a stark reality during the last Family Promise week and Kate urged all vestry 
members to consider participating in the next Family Promise week in November. 

• Thanksgiving and Christmas baskets will again this year be gift cards. 
• Cindy expressed security concerns for the volunteers who are greeting people in 

the Centre Street entrance. While there are “panic buttons” in both the food 
pantry and Chapter 2, there is no similar device available in the entrance. Tamar 
will ask Scott MacDonald to look into this as a possible part of our Emergency 
Preparedness grant work. 

• Kate E. gave an update on the Crop Walk. We raised $748 in person and $450 
online.  

 
Clergy Reports:  

Kate: 
• Jim presented the plans for the upcoming annual pledge campaign, this year 

entitled Bartimaeus regaining his sight through faith. The campaign will begin 
Sunday, October 31 and ingathering  will be Sunday, November 21. 

• Kate gave an update on the proposed performance of the Messiah. Several 
members however had heard the performance was cancelled. Kate to follow-
up with Ben Greene. 

• Would really like to hold the traditional Thanksgiving lunch in a change from 
our current Covid protocols. After discussion about how we as a parish need 
to begin to restore some resemblance of normality, David P. moved, 
seconded by Kate E., to move forward with the meal. This then led to a 
broader discussion about further changes. Jan moved to continue to explore 
ways to make further changes in general, including in the weekly services, 
seconded by Cindy, and passed. 

• In line with the above, the Christmas services will be in person as well as 
remote. The exact arrangements are still being discussed. 

• Noted two awards recently given by Concord TV. Allwynne received the 
Tyson Award for dedicated service to the organization and the church 
received the David Murdo Programming Excellence Award. Congratulations 
to Allwynne and to the group of people that produced our programming. 

• It is time to form the nominating committee. Our tradition is the three off going 
vestry members form this committee. This year they are Cindy, Davis and 
Joel. Kate noted that those having served only one term are eligible to run 
again. Also up for election is the treasurer position and one Delegate to 
Convention; Kim Wheeler’s term. 

 
Peggy:  
• She is participating this week in Team Rubicon, a national disaster response 

program, assisting the resettlement of Afghan refugees. 
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Warden Reports: 

Tamar, Jr. Warden:  
• Noted there is an Emergency Preparedness seminar being held on November 

20. It appears to be similar to one that representatives of the church have 
already attended, but if others are interested, ask her for information. 

• Reporting of the study committee on the election of wardens in the bylaws, 
Jerry requested members to offer their opinion on the need to have a 
mandated year-off before rejoining the vestry for the wardens as this will be a 
critical decision in how any changes to the bylaws are needed. Initial 
discussion indicated many felt this was not necessary, but Jerry asked 
members to think it over and get back to him soon. The intent is to present 
proposed bylaw changes at the November meeting. 

 
Thank You/Get Well notes to be sent on behalf of the Vestry were discussed and 
assigned: Inge, Kate E., Peggy and Russ. 
 
The Closing Devotion was provided by Tamar. 
 
Prayer partner check-in. Members are encouraged to keep in touch with their partners 
via phone, social media or in person. 
 
Next Vestry meeting is Tuesday, November 16, 2021. 
 
The Meeting was adjourned at 8:28. 
  
Approved at the November 16, 2021 Meeting. 
 
 
 
 
Jerry Tepe, Clerk 
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