
St. Paul's Episcopal Church 
 

Minutes - Meeting of the Vestry 
December 15, 2021 

 
 

Members Present: 
The Rev. Kate Atkinson, Rector, Jan Greer-Carney, Sr. Warden, Tamar Roberts, 
Jr. Warden, Dave Cawley, Treasurer, Jerry Tepe, Clerk, Jim Barker, Inge Eddy, 
Kate Ess, Allwynne Fine, Russ Ingraham, Joel Maccini, David Preece, Davis 
Richmond. 
 

Members Not Present: Cindy White. 
 
Staff Present: 

The Rev. Peggy Schnack, Curate 
Chris Rawson, Parish Administrator. 
 

Due to the restrictions in response to the coronavirus pandemic, the meeting was held 
as a hybrid, both in person and electronically on Zoom. Due to the closeness of 
Christmas to the normal third Tuesday meeting date, the meeting was rescheduled to 
December 15. The Rector called the Meeting to Order at 6:36. 
 
Way of Life Meditation: Jerry offered a reflection on Community, Fellowship and 
Relationships from the Way of Life Vestry book. 
 
Minutes of the Meeting of the Vestry held on November 16, 2021: Jim moved to 
approve the minutes, seconded by Jan, and passed. 
 
Fun Facts: Vestry members shared stories of their meetings with Parishioners which 
generated new relationships and enhanced existing relationships. 
 
Consideration of Agenda: Nothing added. 
 
Finance Report: Dave C. reported the following: 

• Spendable cash is back up, thanks to the receipt of the money we withdrew from 
our invested funds. A small amount of Vestry designated money was withdrawn 
to use for Giving Tree gift cards but, nothing else happened of any import. 
Pledge and Plate collections were both up over October so that and the receipt of 
the invested funds caused our year-to-date bottom line to switch to positive. The 
only material unbudgeted expense we paid in November is one that approved 
two months ago--the engineering study. It is looking more and more likely that 
the $12,000 loss that we budgeted for 2021 will, in fact, be a $25,000-50,000 
surplus. Russ moved to accept the report, seconded by David P., and approved. 

• The Heartz bequest continues to be mired in litigation and it appears as though it 
will be going to a trial. As noted before, all this continues to reduce the amount 
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we, and the other designated recipients, will receive, if any. James Steiner, a 
parishioner and an attorney, is monitoring developments on behalf of the church. 

• The Finance Committee has reviewed the interim 2022 budget presented to the 
Vestry. The Vestry needs to approve a budget before January 1 so we can 
legally continue to pay our obligations. A “final” budget will be presented at the 
January meeting once there is a better figure for pledge donations, Jan moved to 
approve the presented budget, seconded by David P., and passed. 

• Each year the Vestry must approve the clergy housing allowance per IRS rules. 
For the year 2022, both Kate and Peggy will continue to claim the same amount 
as for 2021, $48,000 and $20,000, respectively. Jan moved to approve, 
seconded by Jim, and passed. 

• There was continued discussion on how to best proceed with the needed 
replacement of much of our HVAC systems which are well past their expected 
usefulness. Per the recommendation of our engineering consultant, the most 
pressing item is to replace the 25 year old boiler. The Finance Committee agreed 
that due to the urgency of this item (it is not desirable to have a heat loss in the 
winter), that the Vestry approve an exception to our policy to seek multiple bids 
on work of this scope and obtain a proposal from our current maintenance 
contractor. Should their proposal vary greatly, without acceptable explanation,  
with the engineering estimate, we can then proceed to obtain additional 
proposals. Jan moved to accept this recommendation, seconded by David P., 
and passed. 

 
Staff Update – Chris Rawson: 

• Building & Grounds: 
o While there has not been any snow to remove yet, our newly hired company 

has salted/sanded the parking lot several times.  
o By adding additional modems, we were able to live stream a recent Taizé 

service from the chapel. This is a good predictor to future live streams, 
including some of the Christmas services. 

• Jim updated the current pledge campaign. We currently have 162 pledges 
totaling about $376,000. 

 
Outreach Ministries Update – Russ Ingraham 

• With Family Promise, Thanksgiving Baskets, and Christmas Tree Giving all being 
active recently it has been a very busy time. Russ is thankful for our hardworking 
and dedicated Mission Volunteers.  Please say "thanks" when you see them.  

• There will be an opportunity for our food pantry children to “shop” for Christmas 
gifts, similar to what we had for parishioners on December 5. The difference is it 
will not cost them money. Each child will be given vouchers to “buy” whatever 
they want to give to other family members. 

 
Nominating Committee: 

• Cindy had submitted a report prior to the meeting. Currently we have the 
following Vestry candidates: 
o Cindy White. 
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o Kathy Whitehead. 
o J. St. Hilaire. 

• Candidate for Diocesan Convention: Michael Sauve. 
• Candidate for Treasurer: Dave Cawley. 
 

Clergy Reports:  
Kate: 
• Jan’s report as Sr. Warden was moved to this portion of the agenda as a 

precursor to the discussion of Christmas services. Jan updated the Vestry on 
the state of Covid in the Concord area as she is aware of it from her work at 
Concord Hospital. Bottom line, there is a current surge in cases, roughly 80% 
from unvaccinated people, so we need to continue our current policies of 
requiring attendees to be vaccinated and to wear masks. This is not likely to 
change any time soon. 

• Following discussion of how best to approach the anticipated larger, but likely 
less than pre-Covid, attendance at the Christmas Eve services, Jim moved 
the following, seconded by Jan, and passed. 
o We will maintain a form of social distancing by blocking off certain pews. 
o Masks will continue to be required in the building. 
o All attendees will be required to be vaccinated; however we will not be 

requiring proof of vaccination. 
o Should we have more attendees than can be accommodated in the church 

with social distancing procedures, we will set up a remote viewing location 
either in the upper parish hall or Ordway Hall. 

o Kate will take an informal poll at services as to which parishioners plan to 
attend Christmas Eve services to give us an idea of the attendance 
numbers. Reservations will not be required. 

o Communication of all the above to the parish and in all other public 
communication is critical. 

• It has come to the attention of the clergy that not everyone attending coffee 
hour has been vaccinated. While we will continue to not require proof of 
vaccination, the clergy will speak to those they are aware of and request they 
not attend coffee hour until they are vaccinated. 

• We placed a deposit two years ago with the Barbara Harris conference center 
to hold a parish retreat. Due to Covid, it has not yet been held. We are hoping 
that 2022 will be the year we can finally have the parish retreat. We continue 
to monitor the situation. 

 
Peggy:  
• Continues to be active in developing our children and youth programs as well 

as welcoming new members when we notice them attending services. 
• Shared a little fun fact she got from a recent Diocesan clergy quiet day. Per 

the Rev. Reed Loy of St. Andrew’s Hopkinton: based on the math, there are 
200,000 molecules of Jesus in every 8 oz. glass of water. 
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Warden Reports: 
Jan, Sr. Warden: See above under Kate’s report. 
Tamar, Jr. Warden: Nothing new as we await the receipt of the awarded 
Emergency Preparedness Grant. 

 
Thank You/Get Well notes to be sent on behalf of the Vestry were discussed and 
assigned: Jim and Russ. 
 
The Closing Devotion was provided by Dave C. 
 
Prayer partner check-in. Members are encouraged to keep in touch with their partners 
via phone, social media or in person. 
 
Next Vestry meeting is Tuesday, January 18, 2022. 
 
The Meeting was adjourned at 8:32. 
  
Approved at the January 18, 2022 Meeting. 
 
 
 
 
Jerry Tepe, Clerk 
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