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 Proposed Bylaw Changes 

 

5.2. Qualifications and Terms. 

 

(a) The senior warden shall be a confirmed or received communicant of  the 
congregation who is active in financial support of  the parish, eighteen (18) years of  age 
or older and shall have been a previous member of  a vestry. The senior warden shall be 
elected to a term of  three years. The election of  wardens shall be staggered so that only 
one warden is elected in a single year. The senior warden may be elected to no more 
than two consecutive terms and shall be ineligible for one year for reelection to any 
vestry position after having served six consecutive years in the same. 

(ab) Wardens The junior warden shall be a confirmed or received communicants of  the 
congregation who are is active in financial support of  the parish, eighteen (18) years of  
age or older. The senior warden shall have been a previous member of  a vestry. The 
junior wardens shall be elected to a term of  three years. The election of  wardens shall 
be staggered so that only one warden is elected in a single year. A The junior warden 
may be elected to no more than two consecutive terms and shall be ineligible for one 
year for reelection to any vestry position except senior warden after having served six 
consecutive years in the same. 

(bc) The treasurer shall be a confirmed or received communicant of  the congregation 
who is active in financial support of  the parish, eighteen (18) years of  age or older. The 
treasurer shall be elected to a term of  three years. The treasurer may be elected to no 
more than two consecutive terms and shall be ineligible for one year for reelection to 
any vestry position after having served six consecutive years in the same. 

(cd) The clerk shall be a confirmed or received communicant of  the congregation who 
is active in financial support of  the parish, eighteen (18) years of  age or older. The clerk 
shall be elected to a term of  three years. The clerk may be elected to no more than two 
consecutive terms and shall be ineligible for one year for reelection to any vestry 
position after having served six consecutive years in the same. 
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St. Paul’s Episcopal Church, Concord, New Hampshire 
186th Annual Meeting 

January 31, 2021 
 

Minutes 
 

Due to the restrictions in response to the coronavirus pandemic, the meeting was held 
electronically on Zoom. The Rector called the Meeting to Order at 11:31. A quorum of  
Voting Members of  the Congregation was present. 
 
Opening Prayer: The Rev. Kate Atkinson offered the opening prayer from the Book of  
Common Prayer for Church Meetings (pg. 818). 
 
Consideration of  the Agenda: Jan Greer-Carney, Sr. Warden, called for any additions to 
the Agenda; none were requested. 
 
Introducing our new Curate:  
Kate introduced our new Curate, The Rev. Peggy Schnack. Peggy then gave a brief  
summary of  her activities and her expectations for her work at St. Paul’s, focusing mainly 
on youth and young adult programs and activities. She participates in a youngish clergy 
group and has been appointed one of  two Chaplains to the Concord Police Department. 
 
Election of  Vestry Members, Jr. Warden and Convention Delegate: The Sr. Warden 
announced the results of  the virtual election as follows: 
 Vestry Members – three-year terms: 
  Jim Barker, Allynne Fine, Russ Ingraham 
 Jr. Warden – three-year term 
  Tamar Roberts 

Delegate to Convention – three-year term 
  Bob Samson 
  Barbara Collins – alternate delegate 
 
Approval of  Proposed Bylaw Changes: Changes were approved by virtual majority vote. 
 
Approval of  the January 26, 2020, 185th Annual Meeting Minutes: The clerk noted one 
date for the minutes of  the previous year’s meeting was incorrect; 2018 should be 2019. 
Hearing no objections or other corrections, the minutes were accepted as corrected. 
 
2020 Financial Report and 2021 Budget: Dave Cawley, treasurer, explained that while the 
2020 budget had projected a small deficit, the year ended with a slight surplus of  income 
over expense. This change was due primarily to several events: 1) pledges remained steady 
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despite the pandemic, 2) expenses were controlled and 3) funds were received through the 
federal Payroll Protection Program. 
The 2021 Budget is currently projected to have a slight surplus but does assume we resume 
in-person services by July and that there is no unexpected slippage in pledge fulfillment. 
The funds we invest  through the Diocese grew by almost $190,000 in 2020. 
Complete details are available in the Annual Report or at request from the church office. 
 
Outreach Overview: Russ Ingraham, Ministry Director and Jan Greer-Carney, Sr. Warden 
Russ reviewed the various outreach ministries and thanked the various coordinators for 
their efforts during this unusual year. Most of  the ministries did not function after March 
due to the pandemic. The food pantry, after a short shutdown, has resumed and is serving a 
very big need in the community. We also did our usual Thanksgiving basket and Giving Tree 
programs by distributing gift cards for food along with turkeys/chickens and gifts for the 
children. It was noted we are currently planning to have a normal fall fair in 2021. Please 
refer to the annual report for details. 
Jan noted that for the first time in 20 years there was no mission to Jamaica in 2020, nor will 
there be one in 2021, but the assistance is still needed. 
 
Sneak Preview of  Divine Comedy: A short video of  “bloopers” during various zoom 
recording sessions was shown. The show will go on, virtually, in May and Kate is seeking 
anyone who might wish to participate. 
 
Thoughts on Re-Gathering: Tamar Roberts, Jr. Warden 
Tamar reviewed the formation of  the Emergency Preparedness Committee which was 
originally focused on such things as medical emergencies and other emergency possibilities, 
but has this year focused on how we can best and safely operate during the pandemic. 
Currently we are hoping for an outdoor service for Easter and possible indoor gatherings 
with social distancing and other safeguards later in the year. The priority is on safety of  our 
parish. 
 
Rector’s Message: The Rev. Kate Atkinson 
Kate urged all to read the Annual Report highlighting the many and varied ministries 
occurring at St. Paul’s even during the pandemic. She also noted her appreciation for 
everyone with their thoughtful approach and support during this unusual time in the life of  
our parish. 
Two new programs we will be involved in this year; watch for further notices. 

Braver Angels. A program to facilitate conversations with people of  divergent 
opinions and views. The Diocese is asking St. Paul’s to be a pilot program for this. 
Linda Douglas will be trained as a facilitator. 
Sacred Ground: Partnering with other parishes in the Diocese, this will focus on 
issues of  racism. 

Obviously due to the lack of  in-person services, we have had few new members join the 
parish this year. 
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Kate read a list of  the parish members who have died during the year, noting only one was 
a result of  the coronavirus. 
The following parishioners completed their various terms/tasks in 2020, and she is very 
grateful to them for the energy and enthusiasm they gave to the leadership of  their ministry 
areas:  

Vestry Members: Jack Griffin, Bill Pribis and Kathy Whitehead. 
Ashley Jane Boots: Christian Formation (leaving for Seminary). 
Linda Douglas: Christian Formation (assuming facilitator role for Braver Angels). 
Sandy & Duncan MacIntyre: Lay Weeders (garden committee). 
Cherie Foote: Prayer Team. 

New leaders are needed. If  any of  these ministries are of  interest, please contact Kate. 
Thanks were also given for the excellent work of  all the clergy and staff, the lay ministers 
and coordinators. A very warm welcome was given to Peggy and she is especially grateful to 
her family, Michael and Alex. 
 
Closing Prayer: The Rev. Peggy Schnack closed the meeting with prayer. 
 
Adjournment: The Meeting was adjourned at 12:59. 
 

 

 

Jerry Tepe, Clerk of  the Vestry 
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Senior Warden’s Report 
 

I want to begin by thanking you for the opportunity to serve as your Senior Warden. It is 
such a privilege to serve with Tamar Roberts, our distinguished Junior Warden, and our 
dedicated Rector and Vestry. Serving on the Vestry is a spiritual growth opportunity which 
I invite you to consider in the future.  
 

This has been a rewarding and challenging year. Like most of  you, it is a year with parts I 
would like to forget and other parts that I will cherish always. I certainly never imagined 
living through a pandemic. As I spent time with my grandchildren recently, I was struck by 
the fact that young children think masks are normal and getting COVID tested is normal. 
My sweet 5 year old granddaughter said, “We have to wear masks because of  the corona 
virus.” It is life as they know it. 
 

We started the year doing church in virtual mode and happily moved back into in person 
church mid-year. We enjoyed some outdoor worship. And finally, we are enjoying in person 
hybrid worship. It has even started to look normal for the pews to be cordoned off  with 
orange tape! The live streaming addition is truly wonderful.  
 

Heather has made sure our services are filled with plenty of  excellent music. Kate has made 
sure there have been an abundance of  opportunities for us to continue to learn and grow in 
spite of  the pandemic.  
We have been able to welcome our new curate, Rev. Peggy, in person! We have gotten to 
know her and see her positive energy at work.  
 

We sent AshleyJane off  to seminary and welcomed Kelly Kennerson into the 
Communications Coordinator role. We celebrated Kristin Dunklee’s retirement from the 
Parish Administrator’s position and welcomed Chris Rawson.  
 

We had a wonderful outdoor Regathering Service on the State House lawn in September. 
We had a live Harvest Fair! It was loads of  fun and very financially successful. Our Food 
Pantry and Chapter Two Thrift Shop are open again and busy. We provided Thanksgiving 
gift cards and Christmas gifts for our Food Pantry clients. We were able to open our 
Children’s Gift purchase to our Food Pantry families to allow those children to select gifts 
for their family members.  
 

Again, we have not been able to go on our mission trip to Jamaica but through the 
generosity of  our parish family, we were still able to send monetary support for the children 
in the Early Education program. This helped to assure the children would have meals and 
teachers would be paid. The impact of  COVID-19 in Jamaica is greater than for us, and we 
are facing yet another year that we are unable to make this trip. The vaccine has been slow 
coming to Jamaica. We will need to wait until Jamaicans are able to get the vaccine and the 
case volume has gone down. Our mission is truly missed. Like our children doing virtual 
education, the people of  Chantilly have lost ground. 
 

Now that we are back in our building, we are enjoying all the repairs and improvements 
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that were accomplished during our time “at home.” In truth, our building needed attention, 
and while it was not in use, that work could be done without disruption. 
2021 was not the year we had hoped and planned for but, being a very resilient parish, we 
made the most of  it virtually and in person. With the new tools in our tool box, we will 
continue to enjoy livestreaming or in person church, spiritual growth opportunities, and 
fellowship. We are truly blessed. 
 

As I enter my last year as Senior Warden, I want to thank you again for the opportunity to 
serve you. I am praying for the decrease in COVID-19 cases and the return to more 
normalcy.  
 

God Bless You.  
Jan Greer-Carney, Senior Warden 
 

Christian Formation 
 

During 2021, St. Paul’s Spiritual Formation focused on identifying the needs and interests 
of  members of  the community separated by the pandemic, and united by common interest 
in faith development. 
 

In this second year of  the pandemic Spiritual Formation efforts included current topics of  
justice, equity, care of  our planet and how to cope with the sense of  isolation that the 
pandemic created. 
 

Members of  St. Paul’s parish participated in a ten-week diocesan program, Sacred Ground 
which focused on our nation’s history of  race, racism, and  human rights violations  
 

The Church Cracked Open series featured the crisis in society and in the Episcopal Church 
identifying the urgent need to recognize and address justice issues.  
 

A virtual book club gathered biweekly to discuss a curated selection of  interesting reads. 
 

The parish offered two venues to learn about use of  The Labyrinth in prayer and 
contemplation.  An in-person discussion was held at the parish in a socially-distanced 
environment and other participants met at the  outside labyrinth at the Church of  the 
Woods in Canterbury. 
 

A fall two-part program discussed How Pets Connect Us With God. Due to easing of  
pandemic meeting guidelines, this was offered in hybrid format presenting both social-
distanced in person and via Zoom remotely. 
 

Advent brought a robust program, Promise and Praise, which featured daily word reflection 
and hybrid discussion on Sundays.  Many community members actively participated by 
leading virtual reflections on descriptive words of  the season. 
 

Linda Douglas, Retired Ministry Director; Mary Farrell and Gail Schilling, Ministry Directors 
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St. Paul's Creation Care,  
 

A group of  folks interested in creation care, met to discuss sustainability issues including 
the Sustaining Earth, Our Island Home carbon footprint tracker (30 St. Paul’s households 
are using this tool, found at https://www.sustainislandhome.org/), household energy, 
recycling, and more. We met in January, April and July on zoom. We shared our carbon 
footprint tracking experiences, read and discussed brief  articles about plastic, heat pumps, 
and electric vehicles, and heard a presentation from Casella, Concord's waste management 
company, about what happens to our trash and recycling. Some tips from that gathering 
were shared in the Friday update.  
 

Deb Baker, Ministry Coordinator 
 

Education for Ministry (EfM) 

EfM is a four-year course which provides students with an opportunity to learn more 
about their faith and to discern the areas of  ministry they may be called to. We have three 
EfM groups, which meet on Sunday afternoon, Monday morning, and Thursday evening. 
There are approximately twenty students across the three groups at various stages of  the 
course, and each group has one or two mentors who facilitate the classes. All groups began 
the year on Zoom because of  COVID. For a time in the Fall they were able to meet in 
person, or using the hybrid option that the church now has available for meetings, allowing 
people to attend either in person at church or by Zoom. However, the highly contagious 
omicron variant of  COVID has resulted in our meeting by Zoom for the present. 

The Monday group was privileged to have Stephen Jurovics, author of  Hospitable Planet, one 
of  the books on the syllabus last year, as guest speaker at a Zoom meeting. The meeting 
was recorded, allowing the other groups to have the benefit of  his wisdom. 

If  you are interested in joining EfM, registration for the next year, beginning in September, 
will take place in June and July. Please contact the church office for more information. 

Michael Atkinson, EfM Mentor and Diocesan Coordinator 

Youth Ministry    

St. Paul’s Youth: Going Rogue is a model of  gathering youth together for service, connection, 
discussion, gratitude, and fun while organically tying back to life, faith, and scripture. While 
participation was low, those who participated enjoyed helping with the creation of  sacred 
space kits, gatherings at White’s Park, sledding, walking in the woods, and a photo 
challenge. The mission statement was and continues to be “We strive for youth activities to 
be a place where all youth can feel safe to be themselves as they discover who they are in 
themselves and in the global community. Youth are not required to have any particular 
church background and are encouraged to develop their beliefs through exploration and 
curiosity about faith and the world we live in.” 
 

The Rev. Peggy Schnack, Curate 
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Baptism and Marriage Preparation 

We baptized four babies in 2021, with preparation sessions taking place over Zoom, using 
Mary Lee Wile’s curriculum, Christ’s Own Forever. As has become a nice tradition, two of  the 
babies were baptized at our outdoor service at Rollins Park in June. Both families then 
joined us for the parish picnic that followed, and one family group was the last to leave! 

 
The Canons of  The Episcopal Church require all couples to undergo Marriage Preparation 
before being married by an Episcopal priest. At the 2018 General Convention, liturgical 
resources were presented for use in marriage services, including pre-marital counseling 
materials. Both priests made use of  these resources as we met with two couples in 
preparation for their respective marriages in August and September. 

The Rev. Peggy Schnack, Curate 
 

Finance and Administration 
 

Parish Administrator 
 

This has been a year of  transitions for office staff. You said good-bye to Ashley-Jane Boots 
and Kristin Dunklee and hello to Chris Rawson, Parish Administrator and Kelly 
Kennerson, Communications Coordinator. 
 

Since the middle of  August I have been listening and learning the ins and outs of  St. Paul’s 
Church and the Episcopal Church.  I come to you with 20+ years of  experience as a 
Church Administrator in a UCC church and hope I will be able to fill the big shoes of  
Kristin after her years of  service to St. Paul’s.   
 

Chris Rawson, Parish Administrator 
 

Communications 
 

Just as St. Paul’s Church reopened to in person services, we had to say good-bye to Ashley 
Jane Boots when she left for seminary at the end of  June 2021. Kristin Dunklee and Chris 
Rawson produced weekly bulletins while AJ’s position was advertised. Kelly Kennerson was 
hired at the beginning of  September to take over AJ’s very big shoes left to fill.  
 

Zoom: St. Paul’s Church continued to rely heavily on Zoom in 2021. It was used for weekly 
Coffee Hour gatherings, the Simple Saturday Service, vestry meetings, formation small 
group gatherings, staff  meetings, to record lectors’ readings, and more.  Once we opened to 
in person gatherings, the Zoom cart enabled people to gather in person, and others to 
Zoom in to participate.  A true hybrid experience that we expect to continue. 
 

Prerecorded Online Worship: Online only prerecorded worship continued until June 2021. We 
were able to return to in person worship at the beginning of  summer!  Rev. Kate continues 
to produce a Sunday worship video for those who watch online at home. Daily Lent and 
Advent meditations were also prerecorded by parishioners and staff. 
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Live Streaming: In the Fall of  2021 St. Paul’s Church upgraded the internet capabilities. With 
new modems strategically placed throughout the church, we found the ability to live stream 
services. Christmas Eve services were both lives streamed and also recorded on our 
YouTube channel to be watched at a later date. Morning prayer is currently live streamed 
and recorded on Tuesday and Thursday mornings at 8:30 am. 
 

Website: The website continues to be a work in progress. Links to coffee hour, Simple 
Saturday Service, vestry minutes, staff, etc. can be found there. If  you are a ministry leader, 
please take a look at your area on the website and let the office know of  any updates that 
should be made. 
 

Constant Contact and Social Media: Our Friday Update email list currently has 492 recipients, 
up from 411 last year. Social media was another medium that helped get information out to 
the congregation. St. Paul’s Church has a presence on Facebook and Instagram. Please be 
sure to follow us on one of  these platforms if  you don’t already. 
 

Kelly Kennerson, Communications Coordinator 
 

St. Paul’s Ministry Online & on TV 
 

This year has been an unusually exciting one for the video ministry. In the early part of  the 
year, when the building was closed, the Sunday service was recorded, and posted online.  
 

When the doors reopened for in-person worship, the discovery was made that the church’s 
video system no longer worked. For some weeks it was necessary to record the service 
using a video camera; that recording formed part of  an online service that was posted to 
our website for the benefit of  people who were unable to attend church for any reason, 
such as being homebound or living at a great distance from Concord. 
 

Heather and Larry Maconaghy worked very hard to resolve the problem with the church 
video and sound system, and ultimately succeeded. They also assembled a team of  video 
ministers, with Jim Webber and Michael Atkinson joining them in taking turns recording 
the service each week. The recording is then prepared and posted on our website. We are 
grateful to AshleyJane Boots for her expert work in video editing until she left us to go to 
seminary. We wish her blessings and success for the future. 
 

The service also still airs on Concord TV each week at various times, and the efforts of  our 
team were recognized by our receiving the David Murdo Production Excellence Award. 
The award was accepted by Kate and some special friends, and can be viewed at the link 
below: https://www.youtube.com/watch?v=ystFw88P8RI. Our portion of  the event 
begins at position 13:16 in the video and lasts a little over four minutes. 
 

In the Fall we upgraded our WiFi, with the result that all our Christmas Eve services could 
be livestreamed. If  you missed them or would like to see them again. You can find them on 
https://www.youtube.com/c/StPaulsEpiscopalChurchConcordNH/videos.  
 



ϭϰ 

 

We have learned valuable lessons during our time “at home” about the need to offer online 
options for in-house events. Thanks to a grant from the diocese we were able to purchase 
the equipment we needed to allow us to hold live hybrid events, such as formation and 
other church meetings, and our twice-weekly service of  Morning Prayer, which can be 
accessed from our website and is recorded for later viewing. 
 

Michael Atkinson 
 

Archives 

After serving for many years as Archivist, Marjorie Hascall retired at the beginning of  the 
year. We are very grateful to her, and to  Katy Kramer, who assisted her, for the excellent 
work they have done to organize and record the many items and documents which 
represent the rich history of  St. Paul’s.  

During the Bicentennial year, 2017,  Katy began writing a History of  St. Paul’s, which was 
completed last year. We are currently exploring possibilities for publication, and would very 
much like to hear from anyone who might be interested in obtaining a copy. 

With the position of  Archivist now vacant, we would also like to hear from anyone who 
might be interested in taking on this vital ministry. 

The Rev. Kate Atkinson 

Building and Grounds Committee 

The committee did not hold any formal meetings in 2021 due to the Covid-19 restrictions. 
There were only a few projects other than normal maintenance. As we begin the new year, 
we have begun to meet again. If  you are interested in joining the committee, please let the 
office or the chairs know. No experience necessary. 
 

In the course of  completing the exterior painting started in 2020, it was discovered that the 
south-facing louver in the bell tower has deteriorated beyond painting and repair (we 
believe it is at least 75 years old and maybe original). As we continue into 2022, we are 
exploring options to replace. 
 

2021 also brought to our attention the aging heating and air-conditioning (HVAC) systems, 
all of  which are about 25 years old and nearing or past their expected life spans. As with 
the louver, we are exploring how, when, and which systems need attention first. 
 

In 2021, our long-time head gardeners, Duncan & Sandy MacIntyre, retired. Joan Griffin 
has, for now, assumed the leadership role. We owe much to the MacIntyres and their team 
of  “lay weeders” for our beautiful gardens.  
 

Anyone who loves to get their hands dirty and would like to help create a beautiful setting 
for our building, is encouraged to join the Garden Ministry. 
 
Tamar Roberts, Jr. Warden and Jerry Tepe, Co-chairs 
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Emergency Preparedness Committee 
 

The Emergency Preparedness Committee continued its work in 2021, primarily with two 
areas of  focus.  First, we met several times to discuss the safest way to allow for in-person 
church services, and several of  our members were key in drawing out the areas on the 
pavement for people to be properly distanced during the outdoor services, and in helping at 
those services with various tasks.  We also reviewed proposed guidelines for opening the 
building to allow for our indoor services.   
 

The other area of  focus that has been a blessing for St. Paul’s was the notification that we 
have been approved for a grant from FEMA to allow for hardening of  the church building 
and training to allow us to be better prepared for any potential emergencies. The planned 
physical improvements include interior and exterior surveillance cameras, remote entry  

control for outer entrances, improved “panic button” duress notification and protective 
film for office and common area windows.  Permission to proceed with actual solicitation 
for work is on hold due to DHS/FEMA requirements for environmental and historical 
preservation screening.  The FEMA screening package is currently with NH Dept. of  State 
for review and submission to FEMA.  This information was prepared by Scott MacDonald 
with help from Kristin, Chris, and Andy; and was a lot of  work for which we are all 
grateful.  We anticipate receiving permission to proceed with the grant once it has been 
reviewed by the State and approved at the federal level which due to there being about 200 
grants in process may take some time.  
 

All of  our meetings have been via Zoom and due to my health issues, this year, Scott 
agreed to assume the role of  Committee Chair for as long as needed.  The Committee is 
comprised of  a small, but dedicated, group of  volunteers: Scott, Davis Richmond, Ron 
Eisenhart, and our Parish Administrator (Kristin for part of  the year, and Chris Rawson 
since August).  If  any other parishioners have an interest in this area, please contact one of  
us, and join us. 
 

Tamar Roberts and Scott MacDonald 
 

Safe Church 

Diocesan Safe Church requirements (https://www.nhepiscopal.org/safe-church) have 
increased over the   past two years. In addition to online modules (seven for new certification 
and four for renewal), parishioners are required to attend one live online training via Zoom. 
In addition, parishioners, staff, and clergy are required to complete various background 
check forms depending on their ministry. 
 

As always, your St. Paul's Safe Church minister is happy to review with you which 
requirements apply to you and when you are due to complete them.  
 

Kelly Kennerson 
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Money Counters 

We are grateful for our Monday morning counters Dave Immen, Phil Denoncourt II, and 
Ray Fournier, faithfully led by Kristin Dunklee. They count monies received in the Sunday 
offerings, and any other income that comes in that week. The counters record all donations 
to parishioners’ accounts, then produce reports for deposit. We require at least two 
counters to be in the room at all times, and all deposits are verified by at least two counters. 

Parish Calendar 

Our Calendar is quiet while we continue to live through Covid-19, but those on-site, online, 
and hybrid events that do take place, will soon be accessible on our website under Parish 
Life and FAQs. 

Front Desk Receptionists 

St. Paul’s has a wonderful group of  lay ministers at the front desk. Five mornings a week 
they answer the phone, assist visitors and parishioners, and complete project when 
requested by the staff. Many thanks to Ginnie Schartner, Anne Huff, Cherie Foote and 
Timmy Miller. 

Chris Rawson 

Finance 
During 2021 the Finance Committee monitored the financial operations of  the parish, 
focusing on: 
 

¨ oversight of  the annual budget and day to day financial operations 
¨ development of  the 2022 budget 
¨ monitoring SPC’s invested funds 
 

A sincere thanks is due the Finance Committee—Steve Baker, Jim Milliken, David Preece 
and Tamar Roberts—as well as the Parish Administrators, Kristin Dunklee and Chris 
Rawson, for their efforts monitoring parish finances..  
 

2021 Financial Performance 
 

Total income in 2021 was $814,000—an amount materially more than budgeted due, 
primarily, to the receipt of  grants for the now completed facility lighting project and a PPP 
grant. Pledge income, of  $425,000 was $18,000 less than was budgeted.   
 

Total expenses were $755,000—$74,000 higher than budget as the result of  the completion 
of  the lighting project. 
 

We ended 2021 with a surplus of  $63,000; $76,000  better than budget. 
 

Cash-on-hand for operations, on December 31, 2021, was $152,000 and an additional 
$85,000 was in a restricted account for specific purposes (e.g. Food Pantry, Mission with 
Jamaica, Capital Campaign projects).  It should be noted that much of  the surplus from 
2021 will be used as we start to replace the building’s HVAC systems.  
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St. Paul’s Church – 2021 and 2022 
 

Please note that the above  “statement” includes capital expenditures  and income from 
retained earnings in order to show a complete picture of  how revenue is raised and how it 
is spent.  More detailed statements are available for review. 
 

2022 Budget 
 

Budgeted income for 2022 of  $634,300 is materially lower than actual income in 2021 
because we are not anticipating receipt of  any grant funds.  We have also made what we 
believe to be reasonable projections for non pledge income;  given the impact the pandemic 
has on our ability to conduct public worship and  to conduct major fund raising activities.. 
 

Budgeted expenses in 2022, of  $669,300 are materially lower than actual expenses in 2020 
primarily because no significant facility projects are approved.  
 

The 2022 budget suggests that SPC will spend close to $34,000 more than we will receive 
as income.  We have more than enough cash in our operating checking account to address 
any cash flow concerns. 
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The Finance Committee and the Vestry are aware that there has been a steady decline in the 
amount that we receive from pledges and “plate” offerings starting in 2019 when those 
donations were $523,000 to 2022 when those donations are projected to be $439,000. 
 

Investments 
St. Paul’s investments, which include an Operating Reserve Fund, an Endowment Fund and 
a Dr. Shields Fund, had a December 31, 2020 market value of  $1,698,000. A change in the 
method for reporting the market value of  the Funds means that a December 2021 market 
value will not be available until February 15, 2022.  While the market value of  the Funds, as 
of  10/31/21, was  $1,821,000;  SPC did make a planned withdrawal of  $76,000 from the 
Funds in the fourth quarter of  2021.  SPC’s investment portfolio, part of  the Diocesan 
Investment Fund,  is managed by the Trustees of  the Diocese of  New Hampshire and the 
Bank of  America.   Quarterly reports for these Funds are available for review. 
 

The E. Sawyer Cummings Trust, of  which St. Paul’s and Concord Hospital are the only 
beneficiaries, is managed by the McLane Law Firm and contributed $62,000 towards 
income in 2021.  
 

St. Paul’s loan to the New Hampshire Community Loan Fund generated $2400 interest 
income in 2021.  
 

Further Information 
 

If  you would like  detailed information about parish finances, please don’t hesitate to 
contact  either Chris Rawson or me. 
 

Dave Cawley, Treasurer 
 

Hospitality and New Members 
 

St. Paul’s Church Hospitality ministers offered sweet celebrations for two parish family/
staff  members.  1) We provided cupcakes in Rollins Park as we bid farewell to AshleyJane 
on June 13.  2) We offered a variety of  cookies at Kristin Dunklee’s Retirement Party in the 
Carneys’ backyard on September 18. 
 

Our first celebration dinner back in our Parish Hall after over eighteen months was the 
Thanksgiving Dinner on Nov. 21, 2021. A huge thank you to everyone who contributed, 
especially Chef  Dave Haneman, his wife Shelly, and their extended family members. 
 

St. Paul’s Hospitality Ministry supported two off-campus Memorial Celebrations: 
  

 Malcolme Clapp at Crestwood Community Center on Oct. 8, 2021   

 Michael Miller at their family residence on Dec. 3, 2021.  
 

Our first Celebration of  Life back in the upper Parish Hall was on Nov. 26, 2021 for our 
late beloved Florence McAllister. Robin Broadbent hosted this event, after a long hiatus. It 
was wonderful to have the Hospitality Team teaming once again!  
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 Above all, maintain constant love for one another, for love covers a multitude of  sins. Be hospitable 
 to one another without complaining. Like good stewards of  the manifold grace of  God, serve one 
 another with whatever gift each of  you has received.    1 Peter 4:8-10 New Revised Standard Version (NRSV) 
 

Kathy Gray (fka Bush) and Robin Broadbent, Co-Ministry Directors 
 

Coffee Hour 
 

During our time “At Home” we introduced a virtual coffee hour on Sunday mornings. 
Participants Zoomed in from their homes, with or without a cup of  coffee, and enjoyed a 
wonderful hour of  conversation, laughter, and deep sharing. I was particularly struck by the 
degree of  mutual trust and support that was evident at these gatherings as, together,  we 
navigated the unfamiliar terrain of  a pandemic. 
 

In September, after we had been back in the building for a few months,  and it seemed as 
though the COVID threat was dying down, we re-introduced in house coffee hour in the 
upper parish hall. To maintain safety, it was necessary to restrict this gathering to vaccinated 
people only but, thankfully, nearly all St. Paul’s parishioners have received the vaccine.  
 

Unfortunately, when omicron arrived, we had to curtail coffee hour, along with all activities 
that necessitate the removal of  masks (where food and/or drink are consumed). We hope 
this won’t be the case for much longer. Meanwhile, virtual coffee hour continues to take 
place weekly, at 11:30 (the Zoom link is on the website) and will remain a permanent 
fixture. For  parishioners who are unable to attend church in person, particularly those who 
live in other states, coffee hour is a welcome opportunity for fellowship and connection. 
 

Reunion Sunday 
 

After its 2020 hiatus, Reunion Sunday returned on September 19 — renamed for the 
occasion because it was a glorious celebration of  our  gathering together after 15 long 
months apart. The 10:00 service took place in front of  the State House, with music 
provided by our versatile Heather and Larry Maconaghy, and members of  the choir, 
supplemented by one of  the Quarantine Quire’s recordings from the days of  exclusively 
online worship. After the service, Larry and his band continued to provide music while 
people enjoyed their picnic lunches, explored the various exhibits, played games, had their 
faces painted, and reveled in the joy of  being together again on a beautiful late-summer day. 
 

St. Paul’s Black Flies 
 

After missing the 2020 season entirely due to the pandemic, the St. Paul’s Black Flies 
returned for a wonderful season of  fun, fellowship, and exercise.   
 

We play in the Church Softball League on most Monday nights during the summer and had 
some more new members joining us last year.  Our players range in age from teenagers to 
60+, and if  you are looking for a fun activity, do consider joining us this year!  The only 
requirements are that you be at least 15 years old and can hopefully play without hurting 
yourself.  We emphasize fun over winning and welcome all who want to participate.   
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Church membership is not required although we certainly recommend it. 
 

Due to my medical condition, I was unable to play last year, and could only attend a few 
games. I would like to thank my husband, Randy, and Michael Suave, for taking on many of  
my duties such as transporting equipment, and making contact with other coaches when 
weather was questionable; and I want to thank all the team members for self-coaching and 
the prayers and thoughts for me! Hope to see you all on the fields this summer!   
 

Tamar Roberts, Ministry Coordinator and Coach 
 
Special Projects 
 

Blessings, good people of  St. Pauls. This past year has brought many changes and 
challenges and under Kate's wise and patient guidance we have persevered in faith, 
continuing to build and connect as a community of  spirit and service in new and renewed 
ways of  prayer, worship, and ministry. 
 

In addition to the liturgical, and pastoral activities I have participated in as a priest of  the 
church the following is a brief  list of  public activities I have continued to be responsible 
for or participate in.  
 

As I looked over my calendar, I was surprised to see the Caring Cards Ministry lasted well 
into 2021. I still have saved some of  the lovely appreciations participants received from 
those with whom they connected. 
 

Ongoing into this new year is our work with glass artist Susan Pratt Smith as she continues 
to work on the Wanner memorial window, depicting the Good Shepherd, which will be 
placed for the East entrance. If  you were lucky you got to see a glimpse of  it when 
Chronicle Boston did a small feature on Susan and her work, including St. Paul's windows. 
 

In the course of  the year's activities I worked with Kristin and my daughter to deliver palms 
to the homes of  parishioners, fell victim to Kate's persuasive powers and participated in 
Divine Comedy, created a COVID safe alternative for the Easter Egg Hunt, participated in 
the planning and presentation of  Reunion Sunday under Kathy Whitehead's on target 
leadership, braved the crowds outside the state house at Kate's side as we held our annual, 
non-partisan St. Francis pet blessing, prepared the mailing for our December children's 
activities, handled the St. Nicholas day event and supported and assisted with planning and 
execution of  the Children's sale and Christmas pageant marvelously led by Joyce Hoelzer 
and Alyza Morris respectively. 
 

Cheryl Moore, Priest Associate 
Liturgy and Music 

 

St. Paul’s Choir - Quarantine Quire  

In spite of  spending half  of  2021 in quarantine, and not sure what was going on in the 
world for the rest of  2021, your faithful and magnanimous choir members have forged on 
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despite all odds. Led by our creative and talented Heather and Larry, we learned to record 
ourselves singing alone at home and heard for the first time, what Heather really hears 
when we sing! After dutifully printing out our sheet music, we recorded ourselves in our 
kitchen, living rooms, and most effectively in the shower. Here is a typical recording 
scenario: 
 

· Get all set up in the kitchen with multiple devices, microphone and headset. Practice. 
Dress nicely, fix hair, iron shirt, smooth sweater - after all you’re pushing the record 
button. 

· Take 1:  Record said piece. Review. Gag. It must be the mike or the iPad’s fault! Delete. 
When’s the next QQ Zoom meeting? 

 

· Take 2: Repeat step 1. Vow to not clear your throat during a rest, or breathe during the 
refrain. Record. Review. Groan. Delete. 

 

· Take 3: Repeat step 1. Try to stand up straighter so you don’t go flat. Record. Review. 
Delete. Slurp coffee and move to the living room. 
 

· Take 4: Repeat step 1. Vow to not clear your throat 
during a rest, or breathe during the refrain. Take 
cough drop. Record. Choke on cough drop. Delete. 
 

· Zoom meeting Monday night was very 
encouraging. Others are having similar experiences. 
One QQ member made the unfortunate mistake of  
accidentally publishing herself  on the Internet! 
Recently she has received requests from American 

Idol and Hollywood for auditions. (See Gail S for updates) 
 

· Take 5: Remove cough drop. Unbutton top button and roll up sleeves. Remove sweater. 
Try to straighten hair with fingers. Make another pot of  coffee. Record. Review. Delete. 

 

· Take 6: Try to straighten hair without brush. Pour more coffee. Record. Better, but not 
good enough. Still gagging during rests and still flat in places. Voice is getting tired and 
scratchy. Delete. 

 

· Take 7: Move to the shower. Set up multiple devices using the steps of  a ladder to hold 
them. Glance in mirror and unfurl  hair as best you can. Try to remove coffee stains 
from wrinkled shirt. Sing. Review. Forgot to hit the Record button. Tear hands through 
hair, drink coffee, replace devices back on ladder from the floor. When is the next QQ 
Zoom meeting? 

 

· Take 8: This is going to have to do. Get it right this time 
or get it close enough. Review music. Vow to not gag, 
cough, breathe, or go flat. Pour coffee. Try to fix hair. 
Pull collar of  shirt so that it hides the coffee stains. 
Record. Sing. Review. Good enough. Send to Heather 
and Larry. Internet is down.  
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Other than that, the QQ has assembled a few times in the loft on Sundays once we could 
be back in person. Then Omicron hit and our knowledge of  the Greek Alphabet increased 
in direct disproportion to being able to sing together. We are all hoping for a more stable 
2022 and the chance to sing once again as a choir and not in the shower! QQ is always on a 
Zoom call at 7:00 p.m. Mondays to stay connected. Come join us! 

Edie Perkins, Co-Ministry Director for Liturgy and Music 
 

Altar Guild 
 

The Altar Guild has purchased wine and wafers for communion as well as wax candles for 
Christmas Eve, oil for the altar candles and other various small supplies. 
 

Thanks to a generous donation from an anonymous parishioner, we have now replaced the 
torn white frontal, pulpit fall and burse restored by Almy’s. 
 

We now need to replace the rector’s white chasuble which is very torn and frayed. 
 

We welcome some new members to the ministry of  Altar Guild and thank all those devout 
members who give so freely to this ministry. 
 

Virginia Schartner & Signa Watts, Co-Heads of  Altar Guild 
 

Acolytes 
 

With our return to in-person worship, our acolytes came back too. Jim Barker, Bob Cotton, 
Phil Denoncourt, Jack Griffin, Nick Hewey,  Davis Richmond, Jerry Tepe, and Randy 
Whitehead all provide cheerful and dependable support to the clergy at the 8:00 and 10:00 
services. As always, we encourage anyone interested to speak to Jack Griffin if  you would 
like to join this ministry or learn more. 
 

Eucharistic Ministers and Lectors 
 

With online worship, and Communion in one kind (wafers only), sadly there has been no 
need for Eucharistic Ministers for nearly two years. However the Lector ministry has 
blossomed during the pandemic, with many parishioners reading lessons and Psalms for 
online Morning Prayer, Sunday Services, and, more informally, at the live Zoom Simple 
Saturday Service (which still takes place every Saturday at 4:30). Many parishioners have 
even taken on leading  Morning Prayer and other non-Eucharistic worship services. 
 

A number of  parishioners composed and recorded the daily meditations we produced for 
the seasons of  Lent and Advent, providing a rich variety of  thoughts, images, music, and 
perspectives.  
 

Now that we have access to our eagle lectern again, several people have expressed an 
interest in taking take part in the lector ministry, so we will soon be hearing more new 
voices. Please speak to Jerry Tepe or me if  you would like to add yours! 
 

The Rev. Kate Atkinson 
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Taizé  Service 
 

In December of  2021, resurrecting a service that was initiated in December 2019, and 
which we hope to continue at least annually, we offered a service of  sung prayers (in the 
tradition of  the Taizé monastery in France), meditation, and contemplative silence 
particularly geared toward Advent, on the theme of  hope.  
 

Thanks to parishioners Linda Douglas and Gail Schilling for suggestions of  poetry and 
scripture readings, and the members of  the congregation who shared them with us; the 
hour-long event achieved it’s aim to be a 'moment away' from busy Christmas preparations, 
for focus and calm. In our growing desire to offer varied worship options in the interest of  
safety, this event was also livestreamed on YouTube - and the event carries an interesting 
distinction in this church year: on this, our first livestream occasion, there were more 
attendees online than in person. 
 

Heather Maconaghy, Director of  Music Ministries 
 

Ushers 

Like so many other aspects of  our worship life, the Usher ministry was resurrected when 
we began to gather again in person. Beginning with our outdoor services — which called 
for elaborate set-up, choreography, and “traffic direction,” and continuing in the same 
manner once we were back in the building, members of  this important ministry have 
proven their commitment and versatility time and time again, as the unpredictable nature 
of  COVID requires regular adjustments to our use of  the worship space.  
 

Please consider joining this wonderful team. Ushers are the face of  St. Paul’s, the first 
encounter many people have with our parish, and we are always happy to welcome new 
members. 
 

This is Our Story 
First introduced in December 2017, our This is Our Story service was created to provide 
glimpses into one another’s spiritual journeys. It takes place in the middle of  months with 
five Sundays, four times a year, and, in 2021, Deb Baker, Heather Maconaghy, Joanne 
Martin, and I, each shared an overview of  the twists and turns, discoveries, setbacks, and 
joys, that brought us to where we are today.  
 

Hearing about another person’s faith life can have a powerful effect on our own. Simply 
knowing that we all go through times of  doubt and frustration, that inspiration comes in a 
different way for each of  us, that there is no “right way” to live into our respective 
identities as precious children of  God — reassurance like this helps build our confidence 
and enriches our life experience.   
 

If  you are interested in sharing your story with our church family, please let me know. We 
all benefit from This is Our Story! 
 

The Rev. Kate Atkinson 
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Outreach Ministries 
 

Chapter Two 
 

Another challenging year with the continuing pandemic, but thankfully this year we have 
vaccines and boosters to add a big level of  protection, and a church mandate that all staff  
and lay ministers must be vaccinated. There is also a mask mandate for anyone entering the 
church.  
 

We opened Chapter Two on September 13, and steadily have gotten busier and busier.  We 
are open three days a week, Monday, Tuesday and Wednesday 10-1pm and usually have 3 
people working each day. We also have a team in on Thursdays to sort and price donations. 
We are blessed with a dedicated team of  32 who make it all work.  
 

We opened for the Harvest Fair this year from 9AM to 2PM and made $794 which 
contributed significantly to the Fair profits. Total income from September to December, is 
$1890. 
 

The total value of  clothing items given out through our voucher program during that 
period, was $2624. 
 

Thank you to everyone who gives of  their time and talent to make the thrift shop available 
to all those in need, and to everyone who donates clothing and home goods.   
 

Donna Cassidy, Ministry Coordinator 
 

Food Pantry  
 

The Food Pantry was open and accessible to clients for all of  2021 with the exception of  
one week. The shutdown was as a precaution due to a Covid outbreak at the Friendly 
Kitchen in Concord.  There cannot be enough said about the dedication of  the people who 
work the window, stock the pantry, and take care of  the logistics for this important 
ministry. They are selfless and fearless, to say the least! 
 

Adjustments have been made to the Pantry schedule to try and accommodate clients, to 
work in conjunction with Chapter Two, and to deal with the challenge of  keeping team 
member and client safety in mind at all times.  
 

The Pantry received numerous food donations from local organizations, including 
Concordia Lutheran Church, Beech Hill School, Rundlett Middle School, Concord Dance 
Academy, Market Basket, and the Christa McAuliffe School: a total of  approximately 3000 
pounds of  food. The Pantry also received $5,750 in gift card donations from Shaw’s 
Markets, and Hannaford donates meat products weekly to the pantry. These are great but 
the Pantry ministry would not be possible if  not for the generosity of  the parishioners and 
members of  the community. 
 

The pantry was able to accommodate clients for Thanksgiving, providing 54 turkeys and 
vouchers from the NH Food Bank. Large chickens were provided by the Capitol Region 
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Food Program. Several turkeys were also donated by parishioners. St. Paul’s supplemented 
the Thanksgiving Meal by providing clients with gift cards for desserts, and sides such as 
stuffing, cranberry sauce and gravy. Mary Waples coordinated that effort again and did an 
outstanding job as usual. 
 

The following details provide a helpful picture of  Food Pantry activity for 2021. 
 

Food Sources: 
 

Private Donations; Capitol Region Program; USDA; Hannaford; Immaculate Heart of  
Mary Church; NH Food Bank; Crust and Crumb Bakery; Frito Lay/Pepsi of  Laconia; 
Shaw’s Market; & Market Basket (Note: The only agency that charges for food is the 
NH Food Bank but that is only for a few specific items. A few local purchases are made 
at Hannaford during the year if  the NH food Bank is not available. This is done 
through the use of  Scrip cards.) 

 

Client Information: 
 

Clients Served: 1643 Client/Family Members; Provided for: 4078 
Pounds of  Food Procured: 56,380; Total Servings to Clients: 117,016 
Note: Approximately 33% of  the client base is New American. The ministry is very 
aware of  costs and have tried to keep those costs down taking advantage of  as many 
opportunities as possible to provide “no cost foods” procurements when available.  

 

Dollars and Cents: 
 

The cost for food this year to date is $2,703. Donations and credits to the pantry were 
$20,810. 

 

Lastly, it goes without saying that none of  this would be possible without the support of  
Reverend Kate and the church staff  of  Kristin Dunklee, Chris Rawson, and Andy 
Brundrett. Their tireless support in these trying times has been remarkable. We are very 
thankful to have them. I also would like to say thank you to the parishioners for their 
support throughout the years past and present. 
 

Randy Whitehead, Ministry Coordinator, and Cindy White, Scheduler   
 

The Giving Tree  
 

18 families submitted applications for 36 children for the Giving Tree program in 2021. All 
children's names were chosen by parishioners on the first Sunday they were offered! All 
gifts were returned on time plus an additional $80 in cash or gift card donations were 
received. Every gift was received in time for distribution to the families. What a relief! 
 

In addition to gifts for the children, each of  the 18 families received a $50 gift certificate. 
Cheryl Moore also made a treat bag for each child. Gifts were picked up on Wednesday, 
December 15 and many Thank You’s were received.  Despite an attempt to spend all the 
funds in the account, there are still monies left over for next year. 
 

I decided to take it slow to start my ministry and just provide the children's names but will 
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offer more opportunities for parishioners to participate next year, such as donating funds 
for a larger gift card per family. 
 

Marcia Hewey, Ministry Coordinator 
 

Friendly Kitchen  
 

I recently spoke to Sara Curran, the Office Manager of  Friendly Kitchen, and the Executive 
Director Valerie Guy, and discovered that several staff  have been out because of  COVID. 
They only opened the dining room just recently after it had been closed since November.  
 

37 clients were given the Johnson & Johnson vaccine in December at the Homeless 
Resource Center. They’re hoping to offer another vaccination clinic by the end of  January.  
 

Here are the meal statistics for 2021 at Friendly Kitchen (from Sara). 
 

Total meals served: 33,486 
Daily Dinners served: 19274 
Weekday Lunches- meals served: 8566 
Weekend Breakfasts- meals served: 4124 
Weekday Breakfasts coinciding with the winter shelter- meals served: 2114 

 

Clients must wear face masks and only can take them off  to eat. Some of  them just don’t 
seem to understand, but seem to follow reminders (just like we must do at The Food 
Pantry). Outside to-go meals created lower numbers of  clients being served. Many didn’t 
want to leave their housing/tents, to go out in the cold and then walk back to where they 
lived. They were definitely down on all meals served at Friendly Kitchen for 2021. Friendly 
Kitchen clients only started coming inside at the end of  May.  We pass to-go containers, 
with 3 sections, through the bottom of  the window and the paid coordinator gives them to 
the clients. This is now being done for all 3 meals of  the day. At the beginning of  June and 
then at Thanksgiving clients had to get their meals outside again. It’s been a nightmare for 
those that work or are clients of  Friendly Kitchen. 
 

St. Paul’s team is at the Friendly Kitchen, to prepare and serve the dinner meal, on the third 
Wednesday of  the month. We still have just 4-5 people in our group at a time. Some have 
rejoined participating in food preparation and clean up and some others are still reluctant 
to come back (or circumstances have changed in their lives). Thanks for years of  dedicated 
service to Dave Immen who retired in December after many years of  this important 
ministry. Thanks also to our regulars and to those who help whenever they can. New team 
members are always welcome! 
 

This past year we have strengthened our connections with other area non-profits, which 
has allowed us to identify and address more needs within Greater Concord. This has led to 
our Family Friendly Meals pilot program, which is bringing food directly to families at risk 
of  food insecurity. Friendly Kitchen is piloting this program with Merrimack Valley Day 
Care, The Boys and Girls Club of  Concord, The Friends program and other non-profit 
agencies. The Family Friendly Meals program provides family size takeaway meals at 3 
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locations currently. Each location gets a Family takeaway meal once a week. Programs that 
receive meals are Merrimack Valley Day Care, The Boys and Girls Club and Horseshoe 
Pond Senior Living Site.    
 

Friendly Kitchen is in need of  hand and foot warmers which can be delivered, between 
10:00 and 4:00, to 2 South Commercial Street. Also, anyone who wishes to make a financial 
donation can send a check to: The Friendly Kitchen P.O. Box 373 Concord, NH 03302 or 
give online at www.friendlykitchen.org 
 

Katy Clough, Ministry Coordinator 
 

Mission with Jamaica 
 

The Jamaica Mission with St. Stephen’s Anglican Church of  Chantilly, Jamaica is working to 
provide educational, nutritional, and medical service to the Jamaican communities around 
Chantilly. 
 

In 2021, St. Paul’s Church sent $8,000 to the Chantilly Early Childhood Institution (Basic 
School) to help offset the costs of  running their program. The Basic School is a pre-school 
program for 3- to 5-year-old children. The children receive 10 months of  education, as well 
as breakfast and lunch. The number of  children may vary from year to year but normally is 
around 30 students. Most of  the children are from Chantilly but some walk miles from 
other communities to attend the program. 
 

In 2021, the money was raised by the annual Christmas Poinsettia sale and the February 
fundraiser. The 2021 Christmas Poinsettia sale raised $1,400 and a fundraiser is planned for 
2022 winter/spring season. 
 

The medical aspect of  the Jamaica Mission is a week-long mission trip in which members 
of  St Paul’s Church can volunteer.  The group is made up of  multiple medical professionals 
– an Internal Medicine provider providing adult care, a Gynecologist providing women’s 
care and a pediatrician providing care for children. Nurses, dietitians, pharmacists, and 
parishioners are taught medical screening to help in the clinic.   
 

The clinic is held in the dental/medical rooms which are connected to the Basic 
School.  The group normally sees between 350 to 450 patients in the week they are there.   
 

With the COVID19 pandemic, the medical mission group has not been able to make 
the annual trip since 2019 but will be considering a trip as soon as it is possible. 
 

Mark Carney, MD, Mission Coordinator 
 

SNAP – Saint Paul’s New American Project  
 

Saint Paul’s continues to support Overcomer’s Refugee Services. Since last year, ORS has 
started supporting Bhutanese (the longest standing group in Concord) and now is 
supporting Ascentria’s role in integrating Afghans into American life. New services 
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provided in the past year include assisting New Americans with the census, with voting and 
with information on handling Covid.  
 

Saint Paul’s has been generous with support. Chapter Two provided generous financial 
support as well as several bins of  trousers; a parishioner has taken it upon herself  to 
coordinate contributions of  quality clothing and toys. Three carloads have been 
distributed.  
 

Supporting those who are new to America profits from participation by the host 
community.  From driving to appointments, helping a family read mail and otherwise adapt 
to living in America, to teaching English to individuals or a class, or assisting with 
preparation for citizenship; these are all priceless gifts to our neighbors who are beginning a 
new, and unfamiliar life, in a country that has welcomed them but which can be bewildering! 
 

Terry Irwin, Ministry Coordinator 
 

Family Promise  
 

In September, over a year and a half into the pandemic, we were able to again host families at 
St. Paul's. 20 people participated in our week in September and 33 people during 
Thanksgiving week! Our November families included a young mom with 3 children who 
had also been with us in September and a new family, a mom and dad with a toddler and a 
3-month-old. Despite the continued pandemic, the team members and families were 
fantastic. Masks were worn in common areas and social distancing was observed.  
 

To reacquaint parishioners with the program and to reach out to others who might want to 
help, we held 2 Family Promise informational meetings in the parish hall with Zoom in 
November. We partner with Family Promise of  Greater Concord which is part of  a 
national program that helps homeless families find permanent housing and provides them 
the tools to be successful. The families stay with local faith communities for a week at a 
time. We host four times a year.  
 

A big thank you to everyone who was involved. We are extremely grateful to all of  you! A 
special thanks to Kelly Kennerson for her expertise with the volunteer sign up process, to 
Andy Brundlett for being there when we needed him and to Michael Atkinson for his 
expert technical help. 
 

If  you want more information or are interested in joining the team in 2022, let the front 
office know. We will get in touch with you.  
 

Joanne Gutt and Robin Broadbent, Co-Coordinators of  St. Paul’s Family Promise 
 

AA 12 Step  
 

In-person AA meetings re-started at St Paul’s in September. There are now on-site meetings 
at noon in Ordway Hall, Wednesday, Thursday, and Friday.  Those we’ve hosted are still 
relatively small, a maximum of  twelve. This is good because it allows for distancing.  
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A meditation AA group meets in parish hall on Monday nights, also small. There are online 
zoom AA meetings available at noon on weekdays, an opportunity for people who can’t 
travel to Concord or who are limited by health concerns.  
 

Tim Frazer, Ministry Coordinator 
 

Emergency Assistance Network/Prescription Assistance  
 

Both the Emergency Assistance Network and Prescription Assistance slowed down 
drastically during the time the building was closed, and they are just starting to pick up 
again. We’ve had some generous donations for the latter, so we do have money in the bank 
as assistance requests gain momentum. 
 

We continue to provide ad hoc accommodation to homeless individuals and couples, in 
partnership with the Best Western Hotel, for extreme situations, and we hope to formalize 
a ministry for people on the waiting list for subsidized housing. 
 

The Rev. Kate Atkinson 
 

Boy Scouts Troop 88  
 

I have been attending BSA Exec Meeting every month. Troop 88 is meeting again in 
Ordway Hall, and is planning to merge with Troop 86 in 2022. 
 

Russ Ingraham, St. Paul’s Liasison 
 

Crop Walk  
 

On October 9, St. Paul’s was proud to take part in the 37th annual 
Crop Walk for Hunger. We raised $748 in person and $450 online 
for a total of  $1,198, about the same as 2020 ($1,200). Thanks to 
all who contributed, and we look forward to taking part in the 
Crop Walk again this fall. 
 

Kate Ess and Michael Sauve, Ministry Coordinators 
 

Boxes of  Love for the Homeless 
 

In March, St. Paul’s hosted an outdoor event put on by 
the organization Boxes of  Love for the Homeless. 
People experiencing homelessness listened to music, 
enjoyed a meal from Constantly Pizza, munched doughnuts, sipped coffee, and received 
care and compassion. The Boxes of  Love team rolled in with camping gear, clothing, care 
kits, a mobile food pantry, build your own Easter basket tables, and certified stylists. After a 
lice check (and treatment, if  necessary) by a nurse, guests were able to get their hair washed, 
cut, and dried. Much needed supplies were distributed along with hope, love, and dignity. 
 

The Rev. Peggy Schnack, St. Paul’s Liaison for Boxes of  Love for the Homeless 

Michael Sauve, Russ Ingraham, and Kate 
Ess (taking picture) at the Crop Walk kick-
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Summary 
 

Last year, 2020, was a challenging year for St. Paul’s Outreach Ministries. Yet I am pleased 
to report that it was a successful year.   
 

Randy Whitehead, Cindy White, and their team of  30+ Food Pantry ministers served over 
1,500 clients with much-needed food for their families. Donna Cassidy and her team of  32 
Chapter Two ministers reopened our thrift shop and clothing bank on September 13th, sold 
over $2,000 of  inventory and gave away another $2,600 of  inventory through our voucher 
program.  Warm coats and blankets were a big necessity this year.    
 

Over the holidays Mary Waples and Marcia Hewey oversaw the delivery of  Thanksgiving 
Turkeys/Chickens and Christmas toys to 18 of  our needy families to make their holidays a 
bit brighter.  
 

Theresa Nevers oversaw our Friendly Kitchen crew who serve (once a month) in the 
Friendly Kitchen which provided over 33,000 meals for the homeless last year.   
 

Though Mark and Jan Carney did not take a team to Jamaica in 2021 they did collect and 
send over $8,000 to the Chantilly Basic School to help cover their costs.   
 

Family Promise welcomed new leaders in Joanne Gutt and Robin Broadbent, and 
hosted 4 families during the year.  
 

Terry Irwin continued our ministry with New Americans, but admittedly COVID-19 hit 
that ministry very hard.  
 

Tim and June Frazer welcomed AA 12 Step back into the building, providing them with a 
welcoming space for their meetings.    
 

Kate Ess and Michael Sauve led our Crop Walk ministry, that raised over $1,200, 
 

Rev. Peggy formed a new liaison with Boxes of  Love for the Homeless, and I continued as the 
Liaison for St. Paul’s to our BSA Troop 88.  
 

A very special THANK YOU to the many who gave their time to serve these missions this 
past year.  You are the greatest! 
 

Russ Ingraham, Ministry Director for Outreach Ministries 
 

Pastoral Care 
 

Ministry of  Presence 
 

Pastoral presence comes in many forms, and our Ministry of  Presence has certainly 
changed shape over the past two years! From numerous visits to homebound or 
hospitalized parishioners — both Eucharistic and purely social — our Ministers now rely 
more on phone calls, emails, and notes, as we continue to adjust to limitations imposed by 
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the pandemic. However, we are gradually moving back into pre-COVID mode, with our 
loyal members making “house calls” once again, the appointment of  two new Ministry 
Coordinators (Barbara Collins and Kim Wheeler), and the licensing of  a new Eucharistic 
Visitor, Anne Huff. 

 

One of  the most significant expressions of  pastoral care last year, was our Comfort Food 
ministry — whose ministers extend far beyond the relatively small membership of  the 
Ministry of  Presence team. With a number of  incapacitated or bereaved parishioners in 
need of  care and feeding, dozens of  church members and friends signed up to prepare and 
deliver varying numbers of  meals per week, for however long was necessary. The 
overwhelming response to these requests for support is heartwarming proof  of  how deeply 
our parish family members care for one another — and a reminder that, in so many ways, 
we are all pastors. 
 

The Rev. Kate Atkinson 
 

Flower Ministry 
 

The Flower Ministry delivers the Sunday altar flowers to parishioners who have been in the 
hospital, had a milestone birthday of  over 80 years, have been sick, or are needing prayers 
for other reasons. The recipients have been extremely grateful for the thoughtful notes 
from Kate and Peggy, as well as the beautiful floral arrangements, and have felt cared about 
and loved. It is such a rewarding ministry to be a part of. 
 

Signa Watts, Flower Minister 
 

Prayer Group 
 

With the added effects of  the Corona Virus, increasing the instances of  illness, mental  
strain, and bereavement, along with the many other challenges faced by our members and 
their loved ones every year, our Prayer Group is kept fully occupied with its ministry of  
daily intercessory prayer.  
 

On November 7, we offered our traditional All Saints Day Service of  Remembrance, 
Healing, and Hope, with laying on of  hands, healing prayers, and anointing with holy oil. 
The Rev. Peggy Schnack was our preacher, sharing a message of  hopeful reassurance to 
those struggling with mental illness. As always, this was a powerful and deeply moving time 
of  worship, shared grief, and heartfelt love and support. 
 

The Rev. Kate Atkinson 
 

Deacon’s Report 
 

St. Paul’s was served by 3 Deacons this past year.  For most of  the year it was The 
Reverend Steve Ekerberg, and Brother Charles Edward.  In December, Bishop Rob moved 
Steve to St. Stephen’s in Pittsfield, and asked me to “come home” to St Paul’s.  I started 
serving the 2nd week in Advent and I’m very happy and excited to be back at St Paul’s.  
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I spent the last 3 years serving as Deacon at Grace Episcopal Church in Manchester.  Aside 
from my duties as Deacon for St. Paul’s, I work as a full time Hospice Chaplain on the Sea 
Coast, and I volunteer as a Chaplain at the Veterans Home in Tilton.   
 

I look forward to next year, continuing to serve with Kate, Peggy, Cheryl, and Charles.   
 

The Rev. Mike Andres, Deacon 
 

Stewardship 
 

Great Lakes Scrip and Hannaford Purchase Cards 
 

Every card purchased through our Scrip program earns a rebate for our parish. While we wait till 
we can have coffee hour in person, we can help you create an online account where you can 
order and receive your purchased cards through your phone! 
 

We like to tell people that it is “free money”. There are over 750 participating businesses, and our 
profit margins on the cards range from 1.5% to 18%. The Hannaford program returns 5% to us. 
Whatever the face value of  the card, you get to spend it all. It doesn’t cost a penny extra, but 
your purchase contributes a little to St. Paul’s bottom line. And it all adds up! 
 

The Purchase Cards program at St. Paul’s has been up and operating since December of  2012 
and since then we have raised over $17,500 in support of  St. Paul’s ministries! 
 

My thanks to the parish members for their continued support in purchasing, and in the sale of, 
the gift cards through Great Lakes Scrip and Hannaford. Although we were unable to sell cards 
in person for most of  2021, many folks have set up their personal accounts at Great Lakes Scrip 
and still were able to support our parish. There is an app, RaiseRight, that you can download to 
your phone and order gift cards, help the church and present the phone screen at local stores for 
your purchases. It works! Go to RaiseRight.com for more info. St. Paul’s enrollment code is 
89A9E257331L3. 
 

If  any parishioners would like to learn more, please email the office and they will get in touch 
with me. We would love to have more marketing for this easy program!  
 

Theresa Neves 
 

Harvest Fair 
 

Roberta Kieronski, Laurie Foster, and Linda Parnass agreed to be co-chairs for three years 
for the St. Paul’s Church Harvest Fair starting in 2019, so this was our last year to chair the 
fair. Because of  the Covid pandemic, craft meetings were not held during the summer.  
 

Roberta, Laurie, and Linda met at Roberta’s house almost weekly making pillows, pillow 
cases, ornaments, and gnomes. Once the church building was open, we had craft nights on 
Wednesdays from 5:30pm – 7pm. Denice Topliff  came with lots of  ideas for Fall 
decorations. Making crafts is one of  the many fun things we do. 
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The 2021 Harvest Fair was held on Saturday, October 23rd from 9am to 2pm.  Paying by 
credit card, except for raffle tickets, was available again this year and the process was much 
smoother. The area by the downstairs kitchen was cleaned out so we could use that as the 
credit card check out area. Since we had just one phone, which belonged to Kate and 
Michael, that accepts credit cards, we decided to try having all purchases that would be paid 
by credit card sent to that area and the customer would make one total payment when 
finished shopping. Each table had printed slips which were attached to a customer’s bag 
and delivered to Kate or Michael. This allowed us to keep track of  totals for each table.   
 

We purchased nine new yard signs which were displayed from early October. We had 14 
from the previous year (we changed the date to the 23rd) which were also displayed 
throughout Concord. We hung the banner at the front of  the Centre Street entrance to the 
church. We placed a small ad in the September Concord Monitor Harvest Guide so people 
could plan on coming to the fair in October. We had a full color page in the Concord 
Monitor Insider on Oct. 21st and a small color ad in the Concord Monitor on Friday and 
Saturday, Oct. 22nd and 23rd, with directions to go to stpaulsconcord.org for more 
information. We put many pictures of  the fair items on our website. 
 

We had 18 wonderful baskets for the raffle. Eileen Carter did an excellent job again with 
the raffle. There were 71 items for the silent auction and only 15 items had no bids.  Three 
items were sold to a jeweler; three were given to Chapter Two to sell; and nine were stored 
for next year.  All of  these items were donated by parishioners and were very popular.  
 

The Harvest Fair tables were: craft/knit/sew, new gifts, food and candy, jewelry, Christmas, 
Fall & Halloween Décor, plants, books and DVDs, children’s toys, and antiques and 
collectibles. New this year was Peggy’s Photos and a Clearance table.  Please see the list of  
Table Chairs at the end of  this report. 
 

We had a yard sale in August because we had so many Christmas items. We sold Fall décor 
at Reunion Sunday. Because of  Covid, the Rundlett Craft Fair was not an option for us to 
sell left over items. We donated the small Christmas trees to the Veteran’s Home. We kept 
the best items for next year and for children to shop for Christmas. We donated the 
remaining toys, books, Christmas decorations, and new items to the Salvation Army.  
 

The total revenue was $11,937 with total expenses of  $950 (all for advertising) which 
earned a profit of  $10,987. The yard sale made $538. The day of  the fair we made $10,351. 
Fair items sold after the fair made $1,047. 
 

We want to thank all the members and clergy of  St. Paul’s Church for their outstanding 
support and help in making the Harvest Fair such a success. We have enjoyed being co- 
chairs for the past three years and look forward to helping with next year’s fair. 
 

2021 Harvest Fair Table Chairs   

 Co-Chairs for the Fair:  Roberta Kieronski, Laurie Foster, and Linda Parnass 
 

 Craft Corner:   Kim Wheeler, Kathleen Brockett 
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 New Gifts:     Ranee Washburn,  
 

 Baked Goods:    Theresa Neves and Kim Lessard 
 

 Jewelry:     Joyce Thorpe, Emily Spaulding,  
 

 Holiday Decorations Table:  Bill Twibill, Casper Kranenburg 
 

 Holiday Decoration-making:  Denice Topliff 
 

 Books:     Shelley and David Haneman, Harriet DeGreenia 
 

 Plants:     Laurie Foster, Linda Parnass 
 

 Toy Table:     Doreen LeClair 
 

 Raffle Baskets:    Eileen Carter 
 

 Antiques and Collectibles:  Roberta and Joe Kieronski 
 

 Silent Auction:    Roberta Kieronski 
 

 Finance:     Anne Huff, mentored by Florence McAllister 
 

 Publicity:     Roberta Kieronski 
 

Annual Giving Campaign 
 

The Annual Giving Committee would like to thank all who supported St. Paul’s financially 
(and otherwise!) in 2021, and everyone who has made a pledge of  support for 2022. As of  
January 18, we have received 190 pledges for a total of  $414,000. If  you would still like to 
make a pledge for 2022, please be in touch with Chris Rawson to let him know your plans. 
 

I would personally like to thank everyone who helped to make this process work so well, 
from printing the packets and stuffing envelopes, to speaking in church, to including 
Annual Giving in sermons and announcements, to recording results. Once again this year 
we elected to follow a tighter schedule for the campaign and we are grateful to everyone for 
their timely responses. By definition, our Annual Giving campaign can only succeed with 
the help and participation of  — in this case — 190+ people, so we thank you very much! 
 

Jim Barker, Annual Giving Campaign Chair 
 

Divine Comedy 
 

MC’d by our puppet friends, Paco and Robert, Divine Comedy 2021 exemplified our new 
approach to parish life, as dictated by the pandemic.  It was an entirely virtual event, with 
performances by a number of  talented parishioners and friends (the Liturgical Dancers 
have to be seen to be believed!). From Episcopal jokes, to Blooper Reels, to musical humor, 
the online version of  Divine Comedy was a delight from beginning to end! 
 

There was only one drawback: when Divine Comedy is presented in Tad’s Place theatre, as 
it has been for several years, with a gourmet buffet meal, and live and silent auctions, it is a 
major fundraiser for our parish — often raising more than $10,000. Sadly, the virtual 
performance raised less than $1000 in donations. 
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We look forward to returning to Tad’s Place in 2023, for a rip-roaring, side-splitting, come-
dy review! In the meantime, grateful thanks to all our 2021 performers, for sharing your sil-
liness, and providing a vital ministry of  laughter. 
 

The Rev. Kate Atkinson, Director & Producer 
 

Thoughts from the Rector 
 

Another extraordinary year — or perhaps extraordinary is becoming ordinary in these 
strange times! We started out in January completely online,  joyfully returned to the building 
at the end of  June, re-started in-person Coffee Hour in September, stopped it again in early 
2022, ate Thanksgiving lunch together in Ordway Hall, then live-streamed our Christmas 
services…  As it has for the rest of  the world, life at St. Paul’s has been a roller-coaster. 
 

But through it all, you, our beloved parish family, have remained patient, flexible, creative,  
loyal, and committed to caring for one another and keeping each other safe. The Episcopal 
Church in general, and St. Paul’s specifically, has a very high rate of  COVID vaccinations 
and boosters; you have been diligent about wearing masks and keeping safe distances; you 
have ungrudgingly moved from handshakes and hugs, to friendly waves and Namaste ges-
tures; you have weathered the fluctuations in our worship music; and you have embraced 
the technology which has allowed us to be together even when we are apart. 
 

I can’t begin to tell you how much admiration and appreciation I have for St. Paul’s. Joseph 
Kennedy was right when he said, “When the going gets tough, the tough get going.” Yet 
again, the people of  St. Paul’s have proven that you are indeed tough, and that has made a 
huge difference in how we have been able to respond to the challenges of  the past two years. 
 

Meanwhile, much of  life continues as normal, with marriages, births, deaths, and other 
milestones, taking place on a daily basis. And St. Paul’s is very much a part of  these important 
occasions, the sorrowful ones as well as the joyful celebrations. 
 

Peggy married Caitlin Hebert and Rachel Horr on August 6, and I celebrated the marriage 
of  Rob Fromuth and Darcy Wolcott on September 11. Both occasions were particularly 
joyous because both had been delayed for a year due to COVID. 
 

On June 13, at our service in Rollins Park, we baptized Oliver Burns and Brecken Hunt. 
Then, on November 7,  Raegan Fromuth and Greyson Dornin Compton were baptized. A 
loving welcome to all four of  these littlest members of  our parish family. 
 

The longer I’m a part of this parish, the harder it is to say goodbye to cherished friends, and 
2021 was a particularly difficult year for us all. I wish I could say that each of  the departed 
lived a long and fulfilling life but, tragically, for three of  them the former was not true. 
 

On January 26, Rob Dulla — whose marriage to Michael Walsh I had celebrated, in the 
midst of their ecstatic family and friends, less than four months previously — died suddenly 
of  a heart attack while shoveling snow. He was only 60 years old. 
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The Rev. Johanna Young, a deacon in the Diocese, who started attending St. Paul’s online 
during the pandemic, lost her battle with leukemia on  August 8, at the age of  63. 
  

Then, on November 27, just two days after Thanksgiving, Michael Miller died, aged 51, also 
of  a heart attack, leaving behind his wife Sarah and their six children. The outpouring of  
love, care, and shared grief, from their parish family, still continues. 
  

The loss of  these three members of  our parish family, at far too young an age, breaks our 
hearts. Equally heartbreaking, however, is the loss of  the ones who have lived longer, even 
when they are completely at peace, and ready to depart this life. And even knowing, as we 
people of  faith do know, that our loved ones are safe in God’s care forever, it is never easy 
to adjust to the absence of  those who have been a significant part of  our lives.  
 

So it is with deep sorrow that we also mark the passing of: 
 

 Nora St. Gelais, on December 11, 2020  
 Don Vandenburgh, on December 27, 2020 
 Jim Jewell, on January 4 
 Herb Whiting, on June 19 
 Malcolme Clapp, on September 19 
 Bev Naylor, on October 21 
 Karen Keary, on October 30 
 Florence McAllister, on November 20 
 

Rest eternal grant to these dear ones, heavenly Father, and may light perpetual shine upon 
them. 
 

Even in the midst of  loss, there is new life — and several of  our parishioners entered new 
chapters of their lives in 2021. Greg Baker was ordained to the priesthood, Liz Preysner and 
Liz Denauw were ordained to the Transitional Diaconate, with Liz Denauw ordained to the 
Priesthood six months later (and Liz Preysner scheduled for priesting this year). AshleyJane 
Boots moved to Sewanee in July and is thoroughly enjoying her first year at Seminary! 
 

There is much new life in our congregation too. During the past year, we welcomed these 
23 new members to our parish family: 
 

 Owen Boisot 
 Joan and Robin Bowers 
 Oliver Burns 
 Sam DeVries 
 Thomas Ferry 
 Rob and Raegan Fromuth, and Darcy Wolcott 
 Sarah Gray 
 Bruce and Joyce Hoelzer 
 Matt, Natalie, and William Hunter 
 Deborah Landry 
 Colleen LeBeau 
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 Roger Norgel 
 Kim Padova 
 Alan and Jane Pardy 
 Elizabeth Thompson 
 Judy Wood 
 

Welcome to St. Paul’s! We’re so glad you’re here.  
 

This Annual Report demonstrates just how vibrant, innovative, and effective our parish 
continues to be, despite the challenges and setbacks we all face. We are a glorious example 
of  the Body of  Christ at work in a world in desperate need of  all our ministries provide. 
And, once again, we are stepping out together into a new year; into new possibilities, and 
new hope — with the abiding knowledge that we never journey alone.  
 

May you continue to reap the blessings of  our Father God, who loves us beyond imagining, 
in 2022 and always. 
 

Kate+ 


